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The 2030 Agenda withstands the COVID-offensive

Àngel Pes

Director of the Observatory of the SDGs

Resilience: the capacity of an individual or group to successfully confront an unfavourable or risky situation, to recover,
to adapt and to flourish in the face of adversity.
During the years 2020 and 2021 the COVID pandemic has
had an enormous impact across the world, the negative
effects of which have hit the objectives of the 2030 Agenda
hard. The first chapter sets out the SDGs which have been
most affected: the rise in poverty, SDG1, worsening health
and wellbeing for many social groups, SDG3, and the rise
in unemployment, SDG8.
Nevertheless, the main conclusion of this Report on Spanish
enterprise and the SDGs is that the 2030 Agenda has shown
great resilience despite unexpected difficulties, since the
initiatives aimed at post-COVID economic recovery centre
around injecting public money to drive economic modernisation and transformation along lines of activity which promote
sustainable development, partnerships and the creation of
a more inclusive society. Many business sectors are also
committed to the same goals.
Since the beginning of the pandemic, public initiatives,
accompanied by the private sector response, have nurtured
the resilience of the 2030 Agenda.
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PUBLIC SECTOR LEADERSHIP

THE COMMITMENT OF COMPANIES

Decisions taken to combat the ravages of the pandemic,
both in health and in the economy, have highlighted the essential leadership role carried out by public administrations.
In contrast to what happened after the Great Recession of
2008, there are now growing voices who consider the current
situation as a point of no return for wide-scale reforms and to
lay the foundations of a new paradigm of wealth-generation
linked to sustainability which decouples economic growth
from consumption and extraction of natural resources.

Non-financial reports published by Spanish listed companies continue
trends highlighted in previous years: greater attention is being paid
to the SDGs and the number of companies who are reporting policies around the protection of human rights is growing considerably.
The emphasis the reports place on materiality stands out: that is to
say, giving more space to those things that fundamentally affect the
company’s activity becomes the most important information in the
non-financial report.

In terms of the initiatives adopted by public administrations
in different countries, the historic accord reached by the European Union with the Next Generation EU program stands
out. That said, the United States recovery plan, under the
presidency of Biden, is also enormously ambitious with
objectives clearly inspired by the 2030 Agenda: ecological transition, called for by the New Green Deal, and the
protection of those people most affected by the economic
crisis brought about by the pandemic.

The actions which companies have carried out in the face of the pandemic over the last year will not be reflected until the 2022 edition of
the Report is compiled. We are conscious of this gap. Nonetheless, as
examples of the business community’s contribution to the resilience
of the 2030 Agenda, we can take three actions, which are notable
for being widespread and whose transformative impact will be very
significant.
Firstly, to make business activity compatible with lockdown restrictions, working from home, via the internet, has received a huge boost.
During the months of March and April 2020 many companies made
greater advances than ever before in carrying out their work via
remote working. Plans that had been scheduled to take years were
implemented within weeks.

Secondly, while digital commerce was already advancing before the
pandemic, it is now doing so at exponential pace both on the part of
large companies and also of SMEs. Likewise, as stated in Chapter II
of this Report: service and supply needs – very often linked to global
supply chains – have had a positive impact on local supply chains. The
move towards a change in favour of ‘proximity’ boosts certain sectors
which could become strategic to ensure that companies and people
remain located in the region.
Finally, the development, in the space of under a year, of various
highly effective vaccines, is a success for both science and for the
pharmaceutical research industry that would have seemed impossible
a few months ago. Public-private partnerships at an international level
have been essential to achieving this brilliant result.
In summary, despite the negative impacts it has had on the lives of
people, on companies and on countries’ economies, we can take a
positive message from the year 2020: even in such adverse circumstances, the 2030 Agenda has established itself as the best alternative
we have to move forward. We hope that in the post-COVID recovery
we all long for, the consolidation of the 2030 Agenda will further accelerate the transition towards green energy and a green economy and a
fairer and more inclusive society, as advocated by the United Nations.

5
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 The appearance of the COVID pan-

 The 2030 Agenda transpires to be a

 Recovery strategies and plans made

demic at the start of 2020 impacted
the beginning of the Decade of Action,
the period between 2020 and 2030
destined to become the crucial timeframe for accelerating the application
of the Sustainable Development Goals
(SDGs). In addition to the severe health
consequences, we have seen a profound socioeconomic crisis with global
reach which deepens existing divides,
including inequality. After we exit the
health crisis, it will be vital to return to
the message of urgency as advocated
by the United Nations.

valid and highly relevant roadmap in
the post-pandemic world. It will serve
to strengthen the coherence of global
policies, and reassess the role of public, private and civil society actors as
driving agents of change. The United
Nations has referred to the environmental question as a triple emergency that
puts the planet at a turning point in the
face of climate change, pollution and
biodiversity loss.

to exit from the crisis put the focus on
sustainable development and support
transformation policies orientated
around green transition, greater digital leadership and social protection
measures. Through “new green deals”
the governments of the European Union
and the United States of America take on
a greater leadership role in guiding the
economy towards sustainability.

 The role of companies as social players

 Private-public partnerships are taking

is strengthened due to their contribution to wealth creation and for their
necessary leadership in the transition
towards a sustainable, fairer and more
inclusive economic model. We see a
consolidation of the tendency to highlight
the company’s purpose and the creation
of value for all stakeholders. At the same
time, there is increasing pressure from
investors for companies to incorporate
environmental, social and governance
(ESG) considerations into their strategies.

on a more central role in recovery
programs. The success of this model
of governance depends to a large extent
on the capacity of the public sector to
design policies which specifically deal
with the demands of small and medium-sized companies; strengthen the
resilience of the business community
as a whole and lay the foundations for
a solid recovery which avoids cyclical
imbalances in the economy.

COVID strengthens
the 2030 Agenda as
a global roadmap
for improving policy
coherence, and reaffirms
the role of public, private
and civil society actors
as drivers of change.

What assessment do business organisations representing SMEs make of integrating
sustainability and the 2030 Agenda?

PART II

PART I

What will be the relevance of the 2030 Agenda in the post-pandemic world?

 Small and medium-sized companies

When it comes to the 2030 Agenda, the

 Business organisations highlight open

continue to face the consequences of
the economic crisis caused by COVID,
but in unequitable ways. Despite the fact
that many are fighting to survive, others
have successfully managed to adapt
their business models, relying on levers
such as digitalisation, local collaboration
networks and available financial support
mechanisms.

level of SME’s knowledge about the
SDGs is growing, but still insufficient.
The promotion of good practice in sustainability by business organisations, training
sessions or mentoring programmes are
good examples of how these actions
contribute to a cultural shift in the business
world towards sustainability.

opportunities in the areas of health, digitalisation, remote working and worklife balance as priority areas of action in
the short and medium term. Companies
underline the importance of investing in
human capital and bringing skills up to
date as well as finding flexible mechanisms which support less rigid ways of
working, with solutions that are adapted
to the characteristics of each sector and
area of work.

 Business organisations feel that the

 Business organisations will play a cen-

Next Generation EU funds present
a historical opportunity to stimulate
economic recovery and transform the
business sector in Spain. They claim
that the success of the Plan depends
in large measure on resources getting
to companies from all sectors and of
all sizes. To achieve this, they propose,
among other measures, that a percentage of resources be reserved for SMEs
and that the administrative processes to
access the funds be simplified.

tral role as facilitators of the conversation with the public sector, standing up
for the interests of SMEs and guiding
companies towards sustainable models
of business. Only then will small and
medium-sized businesses be able to play
a part in sustainable recovery following
the economic crisis.

The success of the EU
Recovery Plan will largely
depend on resources
reaching companies SMEs - of all sectors
and sizes.

7
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How has the contribution made by Spanish listed companies to sustainability evolved?

The entry into force of Act 11/2018 has brought progressive improvement in the quality of information published

References to the SDGs increase slightly, but concrete actions are not detailed

In 2020, 106 companies of a total of 134

Large differences exist between sectors

 The quality of external auditing of

73% of companies mention the SDGs in

Reporting on policies around the cir-

The quality of reporting on environmental

companies based in Spain presented
non-financial information relative to the
2019 cycle. This figure represents 79%
of companies, 9 percentage points higher
than the previous year (70%). Such an
increase reflects that the implementation
of Act 11/2018 has brought about a rise
in the number of companies who publish
non-financial reports.

in the publishing of non-financial information. While 100% of listed energy and
technology companies present non-financial information, just 27% of companies
in the real estate services sector do so.

non-financial reports has wide scope
for improvement. Act 11/2018 does not
include a description of the procedures
which auditors should apply nor the subject-matter which should undergo auditing.

their non-financial reports, 7% higher
than the year before. Nevertheless, only
a small number of these mentions are accompanied by ambitious plans detailing the
contribution to the 2030 Agenda.

cular economy continues to be mainly
limited to reuse and recycling. The
resistance to adopting other measures
such as repair and remanufacturing delays
the coordinated implementation of true
sectoral strategies around the circular
economy for another year.

data continues to be very low. This prevents an in-depth analysis of the advances
companies have made and makes sectoral
comparison impossible.

73%

Companies
mention the SDGs
in their non-financial
reports

Materiality emerges as a key element in reporting
Following international trends, this Re-

The majority of Spanish listed compa-

port includes materiality as a new area
of analysis of company reports. Materiality analysis focuses on identifying – in
discussion with stakeholder groups – the
most relevant sustainability issues for the
company by looking at the positive and
negative material impacts the business
model has on society, the economy and
the environment.

nies, 80%, include materiality in the reporting cycle. However, considering the
views of stakeholders in this analysis
remains an unfinished task. Including
stakeholders in this process is a prerequisite for companies to be able to positively
contribute to their environment.

80%

Spanish listed
companies include
materiality in the
reporting cycle

Fewer companies report on digitalisation

 The number of companies who report

measures compared with the previous
reporting cycle. A very different level of
expertise can be seen depending on economic sector, which shows a digital divide
in the business community.

having developed policies around gender
equality is rising. The most notable rises
can be found in hiring and renumeration
policies. However, in the majority of cases,
these lack definition.

Companies publish
information of differing
quality for each aspect
of the report.
Data related to the
Environment continues
to be inconsistent.
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Introduction

The year 2020 will go down in history as the year of COVID.
In addition to causing the death of millions of people and
pushing health systems to the limit, the pandemic has put
the brakes on large swathes of economic activity and has
increased inequality and poverty across the world.
This crisis has once again demonstrated the fragility of
the human species and the imperative to improve existing
socio-economic organisational models and global health
coordination systems. However, it has also shown the value
of technoscientific advances of recent decades, our resilience
and the importance of cooperation. We hold on to the hope
that, in the not-too-distant future, vaccines will allow for the
immunisation of much of society and we can leave lockdown,
social distancing, and the many other restrictions which have
affected daily life and the global economy behind. In other
words, we have the ticket to exit this crisis and, sooner or
later, to return to the (new) normality.
At the same time, we are living alongside other long-range
crises with much greater destructive potential and much more
complex solutions. We are referring to the climate emergency, desertification, biodiversity loss and the rise in inequality
around the world. As with the pandemic, this is about global
emergencies whose solution will require innovative and collaborative policies based on joint responsibility. However, the
fact that their evolution is less visible slows down the search
for solutions, hinders the allocation of necessary resources
and delays decisive action to resolve them. Despite the dire
warnings coming from the scientific community, there is still
not sufficient awareness to accelerate the pace of change
towards new models of production, distribution and consump-

tion that better respect the environment and the planet. The
bad news is that the consequences of this collective lethargy
could be much more devastating than those we are suffering
at the hands of the pandemic.
For many, exiting the crisis caused by COVID represents an
unprecedented opportunity to change the direction of modern
society and offer alternative, more sustainable models of development. Will we be capable of grasping this opportunity?
In the first chapter of this Report, we have aimed to explore
this question, asking ourselves to what degree the COVID
pandemic can be seen as the wakeup call that humanity
needed to rethink its model of development. We can draw a
general conclusion: although the economic slowdown caused
by the pandemic has not had significant effects on the vital
signs of the planet (global warming, environmental degradation and inequalities continue to rise), there are indications
which suggest that recovery measures promoted by some
governments and endorsed by many companies and CEOs will
act as a lever to hasten the transition towards sustainability.
In the 2020 edition we noted the advent of a paradigm shift
in the business world towards sustainability, although still in
its early stages. At the discursive level, the change seemed
to be driven by the private sector and especially by large
companies. However, during 2020 the centre of gravity in
these discussions seems to have shifted towards public
authorities as those ultimately responsible for finding solutions. The European recovery funds Next Generation EU
or the measures adopted by the new Biden administration
in the USA – described in this Report – are an example of

this, as is the Spanish Recovery Plan (España Puede), driven by the
Spanish Government. These initiatives have been designed within the
ideological framework of the Green New Deal and, a priori, show the
willingness of public authorities to take back the lead – and a degree
of control – when it comes to guiding economic development with a
focus on sustainability issues.
In the second chapter of this Report we explore the reality facing
SMEs from the viewpoint of a number of representatives from regional
and state-level business organisations. Using interviews we have
captured their opinions on (1) the level of maturity of implementation
of the 2030 Agenda they perceive amongst Spanish SMEs and the
factors driving this; (2) the reactions of SMEs to COVID and future
development drivers; (3) the perceptions, expectations and recommendations of representatives of business organisations in relation
to Next Generation EU funds.
The findings from this chapter confirm the important role that associations of SMEs play when it comes to putting sustainability at the
heart of business strategies. We highlight their key role in co-designing,
alongside the public sector, a model for allocating European recovery
funds that is equitable and fair for SMEs. Governments face a unique
opportunity to implement a new model of governance which gives
SMEs the prominence they deserve and introduces the necessary
incentives to fully embed sustainability.
The third chapter presents an analysis of the non-financial reports of
Spanish listed companies, following a similar approach to previous
editions of this Report. The reader will notice some new developments
in the form and content of this publication. Amongst these we would
highlight the inclusion of materiality analysis as a new area of study,
in accordance with recent international trends on this subject. In the

same vein, and given the extraordinary circumstances of 2020, we
have aimed to focus on those aspects of sustainable business practice
that are most likely to undergo transformation as a consequence of
COVID. These are: remote working, work-life balance etc. In this way,
next year’s edition, which will focus on company reports from 2020,
will enable us to understand the real effect of policies derived from
the pandemic on Spanish listed companies.
To finish, we have included an annex in the back cover of this Report,
which complements the information contained in the third chapter.
Following last year’s model, we offer a table that brings together the
suite of indicators analysed and links them with Spanish law on non-financial reporting. On this occasion, the table shows the evolution,
positive or negative, of each of the aggregated indicators in relation
to the 2018 reports, making it possible to obtain an overall image of
the progress and/or setbacks which have occurred across different
aspects of sustainability.
The Report includes many points of reflection which help us to understand the barriers and drivers that businesses come up against
when navigating their exit from the crisis and their move towards
sustainability. The magnitude of the social, environmental, economic
and governance challenges we have ahead of us calls for the design
of systematic solutions based on collaboration. In this vein, here at the
SDG Observatory we emphasise the currency, relevance and validity
of the 2030 Agenda as a global roadmap which can be applied to all
areas of activity and different levels of action. So far this is the most
well-defined and widely agreed formula to tackle the huge crises we are
experiencing and whose consequences could worsen
in the future. It is now more necessary than ever
to return to the United Nation’s message for
this decade and call on the various players

Contact:
catlideratges
@esade.edu
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“COVID-19 has been likened to an x-ray, revealing fractures in the fragile
skeleton of the societies we have built. It is exposing fallacies and falsehoods
everywhere: The lie that free markets can deliver healthcare for all; The fiction
that unpaid care work is not work; The delusion that we live in a post-racist
world; The myth that we are all in the same boat. While we are all floating on
the same sea, it’s clear that some are in super yachts, while others are clinging
to the drifting debris”
Antonio Guterres, secretary-general of the United Nationsi
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THE 2030 AGENDA,
MORE RELEVANT THAN EVER
The need to reinvigorate the Decade of Action
In 2020, the United Nations celebrated its 75th anniversary and promoted the so-called “Decade of Action” to
accelerate the localisation and implementation of the
Sustainable Development Goals (SDGs) by governments,
companies and civil society. In the same year, the fifth anniversary of the adoption of the 2030 Agenda and the signing
of the Paris Climate Agreement were commemorated.1 Both
international mandates are intended to guide the adoption
of policies aligned with, and committed to, a sustainable development model. With the advent of COVID and the global
declaration of the pandemic, hopes for the Decade of Action
were put on hold.
The COVID crisis has shown that no single institution or
government can deliver a holistic and effective response to
global challenges alone. It has also shown the limitations of
the mandates of some international organizations, such as
the World Health Organization (WHO). Time pressure adds
to the above and necessitates acting without delay and
incorporating democratic mechanisms in decision-making
and accountability.

In this scenario, compliance with the 2030 Agenda is especially important. It is a global agenda, approved in 2015
by 196 United Nations countries, which defines goals and
targets aimed at building a sustainable and fair alternative
socio-economic and productive model to the current one.
Despite the fact that this international roadmap was designed
in a pre-pandemic context, its premise is more relevant than
ever, insofar as it offers concrete solutions to the challenges
of both the present and the future and allows all the countries
of the world to be aligned around common goals.
The challenge facing the Decade of Action is enormous: we
are obliged to find immediate solutions to the socioeconomic and health crises of COVID; and, at the same time,
we must urgently reshape production and consumption
patterns to reverse long-term trends linked to the climate
and environmental emergency. Despite the magnitude of
the challenge, more and more intellectuals and public and
private decision-makers conceive this convergence of the two
crises as an opportunity for unprecedented structural change.

Risks related to sustainability are increasing
The year 2020 has been characterized by the effects of
worldwide health crisis caused by the SARS-CoV-2 virus
pandemic. In addition, 2019 and 2020 were characterized
by the worsening of extreme meteorological phenomena
and other signs related to the climate emergency, as shown
in the latest report published by the World Meteorological
Organization in April 2021.ii

In the same vein, the Global Risks Report of the World
Economic Forum (WEF) 2021iii highlights, once again, the
risks associated with the climate, the damage caused to the
environment by human action and the loss of biodiversity. It
also highlights the likelihood of an increasing occurrence of
infectious diseases and the associated impact risks.

Some studies point to the interrelation between the climatic and
environmental emergency and the
increase in new epidemics - or
pandemics - with a high degree of
transmissibility to the human species.v The risks posed by these
events draw a new horizon of
growing instability and force us
to be alert to irreversible transformations for humanity.

Top risks by impact
Source: authors’ own compilation from
The global riscs report 2021iv

1

6

Infectious
diseases

Human
environmental
damage

The impact of epidemics
in recent historyvii

2

Climate
action failure

3

7

Livelihood
crises

8

Geopolitical

Environmental

Societal

Weapons
of mass
destruction

Extreme
weather

Biodiversity
loss

5

9

Debt
crises

10

IT infrastructure
breakdown

2019

Country: China
Deaths: 616

Country: China
Deaths: 3.300.000*

Country: USA, Mexico
Deaths: 429

Country: Congo
Deaths: 14.693

EBOLA

2003

MERS

Country:
Saudi Arabia
Deaths: 858

HSN1-AVIAN

Country: China
Deaths: 455

1967

2002

1999

Country:
Uganda
Deaths: 478

Country:
China
Deaths: 774

Country:
Malaysia
Deaths: 265

MARBURG

SARS

02.

COVID-19

2012

1976

SWINE H1N1

2013

H7N9-AVIAN

2009

*May 2021viia

Natural
resource
crises

Source: author’s own compilation
based on the report Pérdidas de
naturaleza y pandèmiasvii

SEASONAL FLU

The COVID pandemic has had the greatest impact this century, but there are
other epidemics whose effects have had
consequences across large parts of the
globe: SARS (2003), H1N1 (2009), MERS
(2012), Ebola (2014) and Zika (2016).
Among the main reasons for the emergence of new global pandemics are the
loss of forest mass and biodiversity, animal trafficking, agricultural and livestock
intensification and the consequences of
climate change. All of these phenomena
favour the spread of zoonosis, which describes transmission first from animal to
animal, then from animal to human, and
finally between human beings.vi

Technological

4

Country: All
Deaths:123.000–203.000

In this context, the 2030 Agenda and the 17 Sustainable Development
Goals (SDGs) are established as an essential roadmap to build a new,
more sustainable economic model: a model that reviews production and
consumption patterns; fights against growing inequalities; promotes

 14

Economic

Annual

The risk of zoonotic disease and
new epidemics increases

01.

Categories de risc:

NIPAH

transparency in the different governance systems, and promotes peace
in the world. Partnerships between the public sector, private actors,
and civil society will be essential to achieve this goal.
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The inequality virus is spreading throughout the world

The climate emergency moves on apace
The decade 2010-2019 is the period with the highest temperatures
since records began. Following this trend, in 2020 a temperature
record was reached with an increase that stood around 1.25°C above
the pre-industrial period, the baseline established between 1850 and

1900. Despite the fact that in 2019 a large number of parliaments
across the world redoubled their political commitment to the climate
through the adoption of climate emergency declarations, these were
brought to a standstill by the outbreak of the pandemic in 2020.

Increase in global temperature
compared to the industrial era7

03.

Source: author’s own compilation based on
the report Copernicus Climates Changesviii

1.8
1.6

+

1,26

1

Unit: "%"

1.2

speed, thus aggravating living conditions for the most vulnerable, and
generating further divisions that did not previously exist. According to
an Oxfam International report published in January 2021, more than
2 million people have lost their lives and hundreds of millions have
been plunged into poverty.4
The managing director of the IMF, Kristalina Georgieva,
warns of the consequences of this situation:xvi
“the impact of the crisis will be profound ... with an increase in inequality
that will cause economic and social upheaval: a lost generation in the
2020s who will feel the consequences for decades”.

According to some recent studies, the pandemic has led to the largest drop in income since 1870xv and at the same time it has widened
the inequality gap across the world. Moreover, projections point to
https://public.flourish.studio/visualisation/4666234/?utm_Gráfico X: Variación de la extrema pobreza (en millones)
a further increase in inequality, not only in terms of the distribution In the face of this reality,
source=showcase&utm_campaign=visualisation/4666234
entre 1992-2020
1,25
of wealth, but also in terms of different countries’ abilities to exit the
“the fortunes of billionaires have recovered to their pre-pandemic level
crisis. The fact that vaccines have been obtained at record speed will
in just 9 months, while for the world’s poorest people, this recovery could
not contribute, however, to the recovery of all countries at the same
take more than a decade to arrive.”xvi

1,6

1.4

The COVID pandemic is a global phenomenon that, for the first
time since World War II, has had simultaneous consequences
in countries in both hemispheres. Although the impact has not
been the same in all countries, it has negatively affected all of them
regardless of their level of socioeconomic development. One year
after the outbreak of the COVID pandemic, the consequences of the
crisis transcend the field of health and looked towards an uncertain
and variable recovery period.

1

0.8
0.6
0.4

Source: author’s own compilation based on
the report Updated estimates of the impact of COVID
on global povertyxvii

Variation of extreme poverty
(in millions) between 1992-2020
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The term inequality virus refers to the
worsening of vulnerabilities in the socio-economic,
digital and educational arenas, and in the protection of
fundamental rights.
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In this scenario, member states have the opportunity to demonstrate,
through a consolidated strategy and adaptive resource planning, that
they can offer a secure legal framework to stimulate the transformation
of companies, attract investor financing and drive innovation.

0

1992

It is imperative that governments’ commitments to the Paris
Agreement, which are binding, do not simply take the form of
long-term strategies, but are translated into clear objectives and,
above all, into immediate actions framed within the Nationally
Determined Contribution (NDC) plans. The celebration of COP26
in Glasgow next November will be a good occasion to assess the
ambition of governments. To date, 110 countries have expressed their
commitment to achieve climate neutrality, but few have introduced
legally binding initiatives.xii

The European Union, at the end of 2020, adopted a mandate to
achieve climate neutrality in 2050 and to jointly reduce its emissions by 55% by 2030.xiii However, in practice, the agreement
does not oblige all member states to achieve this goal and allows
them to decide on their energy mix.3 For its part, in the US, the
new Biden administration has committed to achieving a 100% clean
energy economy and to achieve climate neutrality by 2050. China has
committed to reducing its emissions by 2030 and reaching climate
neutrality by 2060.xiv

1991

As a result of the strong restrictions imposed on global mobility during
the first half of 2020, there was a 6% decrease in global CO2 emissions
related to energy consumption.ixDespite this, “the temporary fall in
new carbon emissions had ‘no discernible impact’ on atmospheric
concentrations”.xThe International Energy Agency is already warning
of a new rebound for 2021.xi

04.

The estimate for 2020 indicated
that extreme poverty could reach 119 million
people, and, in the worst case, increase
by 5% more, to 124 million people.
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The increase in socioeconomic inequalities and opportunities
correlates, to a large extent, with pre-pandemic conditions within
different territories.xviii
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NEW GOVERNANCE
MODELS EMERGE IN A
POST-PANDEMIC WORLD
Post pandemic, sustainability gains traction in the private sector
The impact of COVID has tested the resilience of the economy,
both globally and locally. The closing of borders and the sudden
increase in demand for items such as toilet paper, hand sanitiser, medical supplies and some foods, has caused supply chains to collapse
and has impeded access to some basic products. At the same time,
the activity of some sectors - such as tourism or catering - came to a
sudden standstill as a result of restrictions on movement. For many
companies, the impact of the pandemic has been devastating
and their survival has depended - and continues to depend - on
the public aid received: direct financial aid, credit guarantees, debt
moratoriums, tax exemptions or interest reductions.xix
However, the impact of the pandemic has not been the same for all
companies. Large companies, generally with greater financial capacity,
have been able to withstand its impact most. Similarly, there have
been sectors for which the crisis has led to increased economic
benefits, as long as they have been able to capitalise on the opportunities that have arisen in exceptional circumstances. Their
actions have, in many cases, made it possible to improve the
quality of life of the general population in a context of restrictions.
The paradigmatic case is that of the pharmaceutical sector, whose
speedy reaction has been exemplary and has allowed us to regain
hope, with a reduction in deaths from COVID and, at the same time,
an accelerated exit from the crisis. Another example is the technology and telecommunications sector, which has had to strengthen
its operations and infrastructures - also offering new products and
services - to satisfy the high increase in demand derived from remote
working. Both the food and distribution sectors, among others, are
further examples of beneficiaries from the pandemic.
Beyond the economic benefits, many companies have wanted
to take advantage of the exceptional situation derived from the
pandemic to show their solidarity and commitment to society.xx
This is true in the case of hotels that have been converted to offer
their rooms and facilities to COVID patients; exhibition grounds that
have adapted their large spaces for the assembly of field hospitals;
mutual health companies that have facilitated the acquisition of
sanitary products; clothing companies that have started creating
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masks; or electricity companies that have decided to shoulder the
cost of electricity in medical facilities or not to cut off services due
to non-payment in exceptional situations caused by the pandemic.
These examples, and many more, have on some occasions been
documented within “banks of good practice” in the business sector,
in the face of the COVID crisis.
As a consequence of the great impact that the pandemic has had
on the business sector, we are witnessing rapid changes in the way
companies think about their objectives, priorities and strategies in the
medium and long term.xxi The COVID crisis has revealed that the
global economy works when faced with predictable demands,
but when this demand is interrupted or completely changed and
the rules of the game are altered, the model stops working. In
the post-pandemic context, companies will need to strengthen their
ability to adapt to change and their creative potential to function in
an increasingly uncertain and unpredictable world.
In the new context, many companies will review their risk analysis
models to include, not only new possible pandemics, but also risks
which might have a greater impact, and last for longer, such as those
derived from the climate emergency and other areas of sustainability.
COVID has shown that the work that companies’ sustainability
departments do is more important than ever, as they help to close
the gap between businesses and their social and environmental
impact. We would go so far as to say that sustainability teams are,
and will be, best positioned within companies to help them learn from
the current crisis and even emerge stronger.
It is possible that sustainability strategies, programs, and goals that
were in place before the pandemic will change to reflect the new
priorities and needs of companies, and even the new visions of their
leaders. In light of this, we recommend reviewing the results of the
survey carried out by the ESADE Centre for Leadership with Spanish CEOs, between May and July 2020, to find out their view on the
challenges that Spanish companies will face in the coming years,
specifically regarding sustainability.

The future according to Spanish CEOs:
How will the role of companies change as a result of COVID?5
What will change after the pandemic?

72%

think that their company will put purpose above the
generation of economic value.

68%

believe that their company will be oriented towards the
satisfaction of all its stakeholders.

68%

think that there will be greater state intervention
in the economy.

66%

believe that the tendency of states to regain industrial
sovereignty will increase.

69%

believe that in the coming year their company should
focus on strategic alliances and multisectoral
collaborations.

72%

think that in the coming year their company should focus
on its sustainability policy.

98%

believe that the pandemic will have a major effect on
increasing the digitalisation of processes within
business and working models.

59%

believe that there will be a boom in responsible
consumption.

What do companies demand of the Government?

70%

demand that social policies be implemented so as not to
leave anyone behind. 83% ask for measures against tax
avoidance and evasion in tax havens.

73%

of companies ask for a contribution to the 2030 Agenda
and the SDGs.

67%

ask for the protection of ecosystems and the fight
against climate change.

79%

demand that instruments to facilitate public-private
collaboration be implemented.
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The future according to Spanish CEOs.
The SDGs identified as most relevant for companies in the post-pandemic context are:

Less relevant

Equally relevant

More relevant

States regain prominence and (re)direct the economy
The events of the last few years have shown the importance of
being able to count on resilient states that are capable of reacting
to sudden emergencies, like the pandemic, at the same time as
preparing for wider emergencies such as that posed by climate
and ecological breakdown. The most resilient states have demonstrated their capacity to respond to the emergency by activating or
highlighting the importance of such factors as we outline below:

0%

65.2%

34.8%

0%

69.7%

29.2%

 Quality of and access to public health systems

1.1%

41.6%

55.1%

 Preparedness and response capacity

1.1%

53.9%

44.9%
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76.4%

21.3%

1.1%

58.4%

39,3%

1.1%

61.8%

36%

1.1%

50.6%

47.2%

1.1%

41.6%

57.3%

2.2%

64%

32.6%

4.5%

44.9%

50.6%

1.1%

47.2%

50.6%

2.2%

47.2%

50.6%

1.1%

71.9%

27%

1,1%

70.8%

24.7%

1.1%

59.6%

32.6%

2.2%

62.9%

30.3%

Current circumstances present an unprecedented opportunity
undertake in depth reforms and put in place the basis for a new
paradigm of economic growth linked to sustainability, which decouples growth from lineal use of resources and establishes the basis
of a new social contract and model of interaction with the environment.
This presents a (final) big opportunity for social stakeholders to reach
climate targets and makes way for guaranteed levels of employment
and protection of the social safety net.

 Economic resilience
 Participation of experts in informed decision making

2,2%

resilient growth model. They are backing areas of intervention that
will drive sustainable growth, alliances and the promotion of a more
inclusive society.

EU Treasury Secretary Janet L. Yellenxxii
commented in her speech on international priorities at
the Chicago Council on Global Affairs, in April 2021:

 Public confidence in the authorities
 The relationship with civil liberties

A large number of western governments are designing measures
for a post-COVID economic recovery that look very different
from those put in place post the 2008 financial crisis. Instead of
injecting money into financial systems so that they act as catalysts
for recovery, this time public authorities are taking responsibility for
designing measures that will act directly on the real economy and,
at the same time, stimulate a move towards a more sustainable and

‘In the push to grow our economies, we neglected our environment.
As we embraced new technologies, we didn’t do enough to prepare our
workers and our education systems for the changes under way. While we
embraced trade as an engine for growth, we neglected those who did not
benefit’
In short, after years of holding back, everything seems to indicate
that Western governments are ready to take on a new kind of
leadership in economic recovery, intervening in a more active way
to guide the market towards sustainability.

Inter-sector collaboration will be key to recovery
The success of sustainable post-COVID recovery policies depends
in large measure on the process of wealth creation being shared.
For this to be the case, it is vital that public authorities are capable of
pulling the necessary levers to mobilise an alliance of social stakeholders towards common objectives. To this end, the relevance of SDG 17,

which promotes the creation of alliances, should be emphasised: the
extent of the challenges posed by the Decade of Action necessitates
a focus on this goal, so that through coordinated action, governments,
companies and civil society maximise their impact.
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The process of value co-creation requires systems of governance
that are fit for purpose, capable not only of hearing voices from
different sectors and organisations but also of offering specific
incentives for each of them. In this way, circumstances require a
strengthening of public-private governance systems to bring into sharp
focus the different needs of small and medium businesses compared
to those of larger ones and of civil society. Likewise, it will be necessary to facilitate the creation of business ecosystems for companies
capable of tackling new challenges in a collaborative way.

In short, the necessity of making systematic change requires the public
sector to design fully inclusive models of governance, not only with
current economic actors but also with those who could benefit from
the opportunities derived from the transition to a circular economy.
In this context, SMEs will play an important role in the transformation
of negative externalities in large companies’ supply chains into new
business opportunities.

According to economist Mariana Mazzucato:xxiii
“To confront the challenge of directionality towards sustainable growth we need a different framing
for policy towards co-creating and co-shaping […] You cannot just flood the system with liquidity if it’s
not nested within capable public and private institutions across the whole value chain of an energy transition;
a green, sustainable, inclusive transition.

Collaborations that deliver value

Green Recovery
Alliancexxiv

The informal Alliance of the European Parliament brings together CEOs of major companies, European
Diplomats, NGOs and trade unions to ensure that the EU becomes the first carbon neutral continent
by 2050. Signatories show their support for green stimulus and transformation plans which put the
fight against climate change and biodiversity loss at the centre of European economic policy.

Mission Possible
Partnership (MPP)xxv

Is an alliance of leaders at the cutting edge of climate and industry focussed on decarbonising the
economy in the next decade working with the aluminium, aviation, cement, chemicals, steel and
trucking industries.

The Great Reset

An initiative from the World Economic Forum 2021 based on the 2020 Davos Manifestoxxvi, endorses a suite of ethical principles which should underpin the actions of companies in the period of the
Fourth Industrial Revolution. These are fair payment of taxes, zero tolerance of corruption, respect for
human rights across the value chain, and fair competition and a level playing field for all companies.

PRIMARY STRATEGIES FOR
ECONOMIC RECOVERY AND
SUSTAINABLE TRANSFORMATION
The deployment of the Recovery Plan for Europe
The passing of the Recovery Plan for Europe, and the associated
Next Generation EU funds, represents the most ambitious stimulus package ever financed in Europe to meet three objectives:
1) mitigate the short term impact of the pandemic 2) increase
resilience and transform the production network 3) take learnings
from the crisis. The objective is to prop up growth estimates of 3.9%
for the Euro zone in 2021 following the largest fall in GDP since the
birth of the EU, 6.8% in 2020 according to Eurostat.
To access the funds, each member state must submit a National Recovery and Resilience Plan which will set out a program of spending
and a suite of structural reforms in line with the recommendations of
the European Semester.
The narrow window for the allocation of funds means that almost
all resources will be committed between 2021 and 2023, with
projects being implemented until 2026. Despite the fact that the
Recovery and Resilience Facility holds 90% of the funds, different
priority action areas are distributed between 6 additional programmes
with different budgets and beneficiaries prioritising direct funding for
companies, SMEs, governmental organisations or investigative bodies.

The six areas of action are:

01
Climate
transition

04
Social and
regional cohesion
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02
Digital
transition

05
Health and
resilience

03
Employment
and smart, sustainable,
inclusive grow

06
Policies to support the
next generation including
education and capacity
building

Next Generation EU:
€750bn

€360bn

they are distributed in
shape of loans

€390bn

€209bn

they are distributed in
shape of transfers

€140bn
Almost half of the
funds are allocated to
Italy and in Spain:

Spain receives:
52% on transfers

€750bn €349bn

48% on loans

The different lines of intervention are consistent with those anticipated
in the development of the European Green Deal and European Climate
Law, as well as with the promise to strengthen the European tenet of
social rights by introducing ways to support a just social transition
and investing in jobs and training.
For the first time, EU member states have agreed to mandate
the European Commission to raise funds in the financial markets through the issuance of joint debt instruments, using the
Multiannual Financial Framework as a guarantee. This represents
a fundamental advance in the process of European integration and
a de facto rectification of the lack of coordination seen at the start of
the pandemic.
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To help repay the borrowing, the European Commission has
promised by mid-2021 to develop proposals linked to a carbon
border adjustment mechanism, a digital levy, and the EU Emissions

Looking to 2024, the Commission will explore measures such as a
Financial Transaction tax, or a new common corporate tax base..xxvii

Sustainable investment in the EU
The European Union is a leader in sustainable investment. In
order to deliver the European Green Deal, the Sustainable Europe
Investment Plan was created in January 2020 with the aim of mobilizing 1bn in investments between 2020 and 2030.xxxi

Spain’s Plan for Recovery, Transformation and Resilience (ESPAÑA PUEDE)

01

Urban and rural agenda, fight against depopulation.

The Spanish progress report 2021 and the new 2030
Sustainable Developmen Strategyxxx was made public in
June. The text builds a response formulated around 8 countrywide
challenges which will guide the Spanish contribution to the SDGs.

02

Resilient infrastructures and ecosystems.

 End poverty and inequality.

03

A fair and inclusive energy transition.

 Stand up to the climate and environment emergency.

04

A public administration for the 21st century.

 Close the gender equality gap and end discrimination.

05

Industry and SME modernisation and digitalisation.

 Overcome economic inefficiencies.

06

Promotion of science and innovation and strengthening
of the National Health System.

 End job insecurity.

07

Education and knowledge, lifelong learning and capacity
building.

 Address the crisis in public services.
 End global injustice and threats to human rights, democratic

principles and environmental sustainability.
08

The new care economy and employment policies.

09

Promotion of the culture and sport industries.

10

Tax system modernisation for inclusive and
sustainable growth.

 Revitalise rural areas and tackle the population challenge.

The objective of the reforms is to correct inequalities which
affect productivity, per capita income and hinder Spain’s ability
to grow sustainably as well as having cyclical impacts on the
Spanish economy.

The country’s biggest challenge will be to make sure funds are
used in a way that has a positive impact on all parts of society. The
participation of SMEs in transformational projects will be essential
to drive recovery, protect jobs and create solutions that meet the
needs of each territory.

To avoid a so called ‘ecological monopoly’, EU Regulation
2019/2088 to increase transparency regarding sustainability
in financial markets came into force in March 2021.xxxii It calls
on investors to divulge how they factor environmental and social
risks into their investment strategy and how these could affect
profitability. The regulation applies to financial products that follow
ESG criteria and to sustainable investment more broadly.

2023

Time-line Next Generation EU

7th October

Presentation of
España Puede

2020
EU

2023

13th April

30th December

Spain

The goals for 2030 in Spain’s Climate Change and Energy
Transition Act set objectives of: reducing emissions by at
least 23%; 42% of final energy consumption coming from renewable
sources; and at least 74% of electrical energy also coming from
renewablesxxix. It is key for the transformation that new regulations
and policies should be consistent and aligned.

European
Union

In the initial period of 2021-2023, the Spanish Government intends to deploy €70bn which they will distribute in line with the
four priorities of the Spanish Recovery Plan (España Puede):
green transition (39% of resources), digital transition (29%),
removing gender inequalities, and strengthening social and
territorial cohesion.xxviii The priorities are structured around 10
anchor policies with 30 components with the capacity to stimulate activity and generate employment, in line with the Spanish
government budget.

The EU’s green taxonomy is the system used to categorise
business initiatives on the basis of their environmental impact
which allows stakeholders to determine which projects are
truly sustainable. Amongst other considerations, the project must
have a positive impact on at least one of the following six objectives and a neutral impact on the others: mitigating the effects of
climate change; adaptation; sustainable use of water and marine
resources; transition to the circular economy; reducing pollution;
and protecting biodiversity and ecosystems.

Passing of Royal-Decree Law 36/2020
Modernisation of Public Administrations
and execution of the Recovery,
Transformation and Resilience Plan

2021

21st July

17th December

Agreement of European Adoption of the regulation
Leaders to approve
establishing the EU Multiannual
Next Generation EU
Financial Framework for the
2021-27 period

February

Detailed presentation of
the Spanish Recovery Plan’s
investment measures and
structural reforms

Adoption of the regulation
of the Recovery and
Resilience Facility by the
European Union Council

30th April

Deadline for the
presentation of national
recovery and resilience
plans to the EU (RRP)

Almost all the
resources should have
been committed

31st July

2026

End of execution of
projects

2nd half - end

Approval of
Beginning of arrival
national RRPs by the of funds
European Council

The USA moves towards a more sustainable model
The victory of Joe Biden in last November’s presidential election
brought with it renewed promise of sustainability and of the USA’s
re-entry into the multilateral arena. The first resolutions made by
the new President were to reinstate the country in the Paris Climate
EU
Agreement and to give full recognition to the WHO. This translates
3,9 %
% 6,5at a national
into policies linked to the fight against climate change
and international level, and the creation of a cabinet of top experts
to inform political decision making, the Council Advisors on Science and Technologyxxxiii.
The new COVID-19 relief package got the green light in March
2021 and will reach $1.9tn. This joins other programmes initiated last
spring, a total of $4tn. The new funds will take the form of direct aid
of more than $1,400 to households and will augment unemployment
measures until the third quarter of 2021. Funds have been apportioned
to state governments and municipalities to strengthen health care,
access to housing, measures to contain the virus and the vaccination
plan as well as making direct grants to companies.

This constitutes the greatest injection
of resources in the history of the USA
EU
and counts on majority support from
the electorate despite having received
criticism from some quarters. In the
6.5
3.9 %
March 2021 forecast, the OCDE indicates
growth of 6.5% compared to 3.9% for
the Eurozone.xxxiv The stimulus package will return the USA to
its pre-pandemic growth trajectory. There are a number of forthcoming resolutions to follow closely. One that stands out is possible
corporation tax rises to finance the stimulus package which will especially impact communication services and information technology
sectors.xxxv The Biden administration is open to discussing the design
of a minimum global corporate tax for multinationals. In order to be
effective such a measure needs, at a minimum, the support of the
G20. Such measures have been discussed for years within the OCDE.
Projection
of GDP

-21 de julio de 2020.
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-17 de diciembre de 2020
-febrero de 2021,
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TRENDS THAT WILL
AFFECT BUSINESS ACTIVITY
IN THE COMING YEARS
The complexity of the challenges outlined in this chapter, given their
reach and potential impact, makes it critical for businesses to improve
their capacity for adaptation and resilience and develop risk mitigation
strategies which could prove vital to their survival.

This section outlines set of trends which will impact the changes
that take place in the political, social and technological arenas.6

TECHNOLOGICAL SPHERE
The pressure on companies will increase as a result of the ITC
revolution and the growth of artificial intelligence into new
fields of research. The ability of workers, companies and clients

Trends
 Implementation of remote working practices and the start
of new debates around physical working spaces.

 More sustainable consumer behaviour.

 Priority areas: process optimisation, new product
development, professional skills acquisition, innovation
and disruption, and strengthening control mechanisms.xxxviii

 Investigation into cyber security risk and protection of
citizen’s data.
 Possible increase in security policies to the detriment of
individual freedoms.

POLITICAL SPHERE
Companies will be strongly shaped by the repositioning of the
state and its greater involvement in designing recovery plans.
The anticipated boom in “green recovery” policies and the criteria

to adapt to these new realities and the question of data usage
and protection will open up new ethical debates and business
opportunities for companies.

for assigning resources to certain activities and sectors will force
companies to speed up their transition towards a sustainable and
inclusive paradigm of growth.

 Concern about the progress of digitalisation, automation
and artificial intelligence given the lack of ways to control
the potential social impact (new skills and job losses).xxxix

Trends:
 States regain industrial sovereignty and assume a
leadership role in the design of economic.
 Protection of strategic industries and preparation for the
management of possible border closures or interruptions
in the operation of global supply chains.

 Introduction of specific budgetary allocations for
sustainability and for improving the competitiveness of
companies and the economy.xxxvi

 Increase in public-private partnerships and alliances.

 Planning of simplified administrative processes and
introduction of specific tools aimed at the transformation
of SMEs.xxxvii

 Transformation of multi-player collaborative spaces in
order to strengthen networks and the impact of projects.

 Continuation of companies’ internationalisation projects
in a globalised world.

SOCIAL SPHERE

Reputation management, purpose, greater scrutiny of their
activity, as well as clients identifying with their mission, are
all gaining ground for companies. Companies are showing

themselves inclined to incorporate the SDGs in their corporate
strategies and do not think that sustainability will suffer as a result
of the COVID crisis.

Trends:
 Greater scrutiny of the leadership of senior management.
 Companies are strengthening their social commitment
through ‘purpose’.
 Social and environmental costs increasingly integrated
into business models.

 Search for new business opportunities and incentives
that in turn generate greater returns for the company and
allow risks to be minimized.xl

 Consumers reward sustainable actions in the
environmental, social and governance spheres
(ESG criteria).

 Commitment to eliminate external negativities.
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CHALLENGES AND OPPORTUNITIES FOR
THE 2030 AGENDA IN THE POST-COVID WORLD

Aspectes de vulnerabilitat

PEOPLE

 Introduction of social distancing measures to contain the spread of contagion.
 Restrictions on free movement of people.

Global setback in the fulfilment of the SDGs

 Control of individual freedoms.

GOVERNANCE

 Untransparent use and management of personal data.

COVID has had a negative impact on the fulfilment of
the objectives of the 2030 Agenda. This is the view of
different publications such as the United Nations report Shared
Responsibility, Global Solidarity: Responding to the socioeconomic impacts of COVIDxli, published in March 2020, which
flagged that the response offered by some countries could be in
direct contradiction to the achievement of the SDGs. Then SDG
Index 2020xlii shows that some areas like reducing poverty and

hunger or the protection of the environment had already stalled
prior to COVID. The anticipated qualitative leap accelerating the
2030 Agenda was eclipsed by the disruption caused by COVID in
January 2020 and the lack of preparation for an impact of such
magnitude. There is a manifest danger that the COVID crisis will
have a profound negative effect on the progress made in recent
years, for example in education, responsible consumption or
gender equality.

 Continuous exposure to disinformation and information saturation.
PEOPLE

PLANET

 Lack of preparation for education systems to adapt to remote learning.
 Rise in poverty, inequality and the difficulty of meeting basic needs.
 Impact on public mechanisms of social protection.
 Impact on the activities of civil society.

PROSPERITY

 Negative impact on vulnerable groups of people due to their socioeconomic,

political or other status.
Health

 Difficulty in bringing together a coordinated and effective response

Global impact on the SDGs

by public health systems.

Very negative impact

Moderately negative impact

 Difficulty in guaranteeing access to care.

Neutral impact

 Overload on healthcare workers.
 Lack of medical supplies and capacity.
 Increase in health-related inequalities.
 Big impact on mental health problems.

Below, we list, in summary, the main vulnerabilities that we have
identified throughout this chapter of the Report and how they cut

across the prosperity, people, governance and plat arenas.
GOVERNANCE

 Difficulty in coordinating the different public administrations.
 Lack of scientific expertise used to make informed decisions.
 Sudden border closures and decision-making based on national sovereignty without

prior consensus with supranational organizations.

Table. Main vulnerabilities identified

Source: Compiled by the SDG Observatory.

 Dissonance between the speed of decision-making required and the timeframes

GOVERNANCE

01.
PEOPLE

PLANET



Vulnerability

 Introduction of restrictions on economic activity as a measure to curb infections

PROSPERITY

PROSPERITY

during the pandemic.



 Risk of destruction of part of the business sector.
GOVERNANCE

 Need to inject public resources to maintain strategic sectors and contain the rise




PROSPERITY

in unemployment.
More state borrowing.
Rise of the informal economy.
Increased risk of economic collapse and currency devaluations.
Imposition of restrictions on global trade and the free movement of goods and
merchandise.
Impact on global production chains and the supply of some products and raw
materials.
Exposure and lack of protection of certain strategic sectors in the face of foreign
investment.
Rapid rise in unemployment.


PE0PLE

PLANET








PLANET

expected in the processes of public administration: fulfilment of transparency and
accountability criteria.
Loss of legitimacy of decisions made in the eyes of citizens due to the increase in
polarization and mistrust.
Loss of international standing of national governments due to mismanagement of
the pandemic or inability to protect the socio-economic development of the country.
Need to strengthen the position of the state in alliances with strategic stakeholders
from the public and private sectors.
Relevance of international agencies brought into question.
Concern about the lack of global solidarity.

 Risk that the planning of objectives aligned with the protection of the environment

and biodiversity is postponed.
 Reallocation of previously committed resources for measures aimed at

ecological transition.

GOVERNANCE

 Continuous exposure to adverse weather events without having specific resources

or preparation and adaptation programs in place.
PEOPLE

PLANET

PROSPERITY
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Major global crises often expose structural cracks in systems and
provide an opportunity to introduce new reflexions on the state of
public opinion and to undertake reforms that have been put off to
date. The 2030 Agenda offers a framework for strategic action, with

Opportunities for the 2030 Agenda
in the post-COVID world

measurable goals and targets, to structure the different recovery responses. This graph highlights some areas with the potential to turn
the crisis into an opportunity and to reinforce the cross-cutting nature
of, and interrelation between the different SDGs.

Source: Compiled by the SDG Observatory.
1

17

2

3

11

10

GOOD HEALTH AND
WELL-BEING

Revaluation of the role of universal public
health. Strengthening of health systems
in the face of future epidemics. Regaining
the habit of eating at home. Big data as a
key tool to help overcome the pandemic.
Major advances in pharmacological
innovation and research. The rise of telemedicine and remote patient assistance
services.
4 QUALITY EDUCATION
Acceleration of the offer of online and
hybrid training, and of new distance learning methods and systems. Detection and
correction of gaps in access to education.
5 GENDER EQUALITY
Revaluation of professions in the field
of education, health, care, cleaning and
home-help with a high percentage of female workers. Review of work-life balance
policies to incorporate the considerations
brought into play by remote working and
to anticipate new situations where discrimination may occur.
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6

CLEAN WATER
AND SANITATION

Review of access to drinking water and
supply networks as vital for global health
and for hygiene measures in the fight
against diseases. Consideration around
water as a shared resource and on the
consumption of scarce natural resources.
7

AFFORDABLE AND
CLEAN ENERGY

Investing in renewable energy to drive
economic recover y from the COVID
crisis. Development of new professional
profiles and stimulus for the creation of
new jobs. Reduction of the impact on the
environment.
DECENT WORK AND
8 ECONOMIC GROWTH
Strengthening of remote working and
videoconferencing services. Creation
and transformation of virtual businesses. Digital transformation of companies.
Proliferation of streaming content. Investment stimulus aimed at efficiency and
decarbonisation to relaunch the economy.

9

3

8

2 ZERO HUNGER
Increase in solidarity actions at a local
level. Mobilisation of social commitment
by many companies.

7

12

Approval of proposals such as the Minimum Living Allowance, universal basic
income or support measures with a direct
impact. Consideration of the distribution
of wealth and tax systems.

6

13

5

14

4

15

16

1 NO POVERTY

05.

SMEs AND THE
IMPLEMENTATION OF
THE 2030 AGENDA IN THE
POSTPANDEMIC WORLD

PART II

Areas of opportunity to contribute to the SDGs in the context of the crisis

9

INDUSTRY, INNOVATION AND
INFRASTRUCTURE

10 REDUCED INEQUALITY
Early detection of new gaps in the health,
digital and education fields. Introduction
of corrective measures and revision of
diversity policies in new economic recovery programs.
SUSTAINABLE CITIES
AND COMMUNITIES

Decrease in urban transportation and
mobility. Decrease in urban pollution and
improvement of air quality. Revision of
urban planning to favour more sustainable cities.
12

Significant reduction in CO2 emissions.
Repatriation of some supply chains and
the consequent reduction of cer tain
emissions. Increased awareness of the
climate emergency.
14 LIFE BELOW WATER

Acceleration of the reconversion processes for industrial and logistics spaces.
Deployment of new sustainable infrastructures. Greater energy efficiency in
manufacturing and processing.

11

13 CLIMATE ACTION

RESPONSIBLE CONSUMPTION
AND PRODUCTION

Increased consumption of local products
and greater relevance of local supply
chains. Consumer pressure for more sustainable products. Digital channels lead
commercially. Increase in E-commerce.

Review of the usage of the sea (fishing,
transport, energy, leisure, etc.) after the
stoppage of activity due to the pandemic.
Development of programs for the protection of the marine environment consistent
with the potential of the blue economy and
sustainability goals.
15 LIFE ON LAND
Promotion of programs to halt land degradation and the loss of biodiversity, and
to investigate the link with the appearance
of new diseases. Allocation of resources
to assess the loss of forest mass, the
impact certain renewable energy sources
have on forests, and the rapid advance of
desertification.
PEACE, JUSTICE AND
16 STRONG INSTITUTIONS
Increased public scrutiny and accountability. Calls for a cessation of international
hostilities after the escalation of certain
conflicts.
17

PARTNERSHIPS
FOR THE GOALS

99.8% of Spanish companies are SMEs and they account for 64% of jobs. This
makes them an essential player in creating a healthy economy; they are indispensable in creating an economy that is more sustainable and resilient to any
potential future shocks. The participation of SMEs in transformational projects
driven by Next Generation EU funding presents an unprecedented opportunity to
modernise the production sector, drive innovation, and align business activity
with the Sustainable Development Goals over the coming years.

Increase in public-private partnerships
and strategic alliances. Greater impetus
for global cooperation and dialogue
within the framework of supranational
organisations.
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THE VISION OF BUSINESS
ORGANISATIONS THAT REPRESENT
SMEs IN SPAIN
Both in the EU and Spain, SMEs represent 99.8% of the total of the companies
99.8%

SMEs IN THE
EUROPEAN UNIONxliii

SMEs IN SPAINxliv

61% of Spanish SMEs
are concentrated in these
four regions

Territorial representationxlv

Followed by:

18.4%

5.9%

16.1%

4.7%

15.4%

4.5%

10.8%

4.2%

SMEs are probably one of the social agents that have been most
affected by COVID-19. The transformations they undertake from now
on will have a direct impact on their future competitiveness and on
the health and resilience of the Spanish economy in the medium and
long term. However, the current situation facing SMEs’ may prevent
them from undertaking these transformations. On the one hand, they
are so immersed in repairing the immediate effects of the crisis that
it is difficult for them to gain perspective alternative scenarios; on the
other, their size or lack of liquidity prevents them from allocating the
necessary resources, whether economic or human, to solutions that
would allow them to emerge from the crisis. Therefore, a certain loss
of faith seems to have permeated this group: 96% of the professionals
consulted in the SMEs Barometerxlvi think that the crisis will negatively
or very negatively affect their business and could even lead to the
cessation of activity of 15% of SMEs.

Methodology
Qualitative approach through semi-structured interviews around
three key subjects:
01

02

03

SMEs’ stance on the
2030 Agenda

COVID impact on
sustainability

Alignment of SMEs
needs with
Next Generation
EU funds

Interviews with 7 organisations representing SMEs8

Galicia

Catalonia

Castile and Leon

Madrid

Canary Islands

Andalusia

Basque Country

Valencia (region)

In this context, the SDG Observatory has considered it appropriate,
instead of dealing directly with SMEs, to approach the business organisations that represent them. They are not suffering the impact of
the crisis so directly and, in addition, they have a global vision of the
diverse elements linked to SMEs (size, sector, and characteristics of
each territory), which allows them to interpret the current situation
from a holistic perspective. Furthermore, given the opportunities that
will appear with the European package for post-COVID recovery, we
believe that business organisations representing SMEs will acquire
greater importance, both in meeting the demands of companies, and
in assuming a central role in the dialogue with the Government.

CEPYME, Spanish
Confederation of SMEs

Spanish Network of the UN
Global Compact

AMEC,
Internationalised
Industrial
Companies
Association

Confebask,
representative of
the three Basque
associations ADEGI,
CEBEK and SEA

CEA, Confederation
of Entrepreneurs of
Andalusia

CEPYME Aragón

PIMEC, Micro,
small and mediumsized enterprises of
Catalonia

*
Total

61%

15% 24%
*Other regions

IN THE EU THERE ARE:

25

Million
of SMEs
They account
for more than 50%
of Europe’s GDP

IN SPAIN THERE ARE:

2,879,948

Of
SMEs

They employ

people

10 milion
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64%

of employment
in Spain

1,270,421 with employees
1,601,769 with no employees
Main sectors:

100 million

They generate:

72% in services

Contents
The contents of this section as well as the final considerations have
been developed from an interpretation of the interviews carried out
with the aforementioned business organisations. Therefore, although

the results offer a general view of national and regional organisations,
they cannot be extrapolated to all Spanish SMEs associations.

Share of businesses by size:7

55.5%

with no employees

11% in construction

38.3% micro enterprises
(1-9 employees)

11% in agriculture

5.1% small enterprises

6% in industry

0.83% medium-sized enterprises

(10-49 employees)

(50 - 250 employees)

SMEs and the 2030
Agenda 5 years on

01.

 How well do SMEs know
the 2030 Agenda?
 What factors favour the
adoption of the 2030
Agenda by SMEs?

New ways of working
for SMEs as a consequence
of COVID

02.

How have SMEs as a
whole reacted to COVID?
What are the main
development vectors for
SMEs in the short and
medium term according to
business organisations?

SMEs and Next Generation
EU funding

03.

 How will the European
package contribute to
economic recovery?
 What concerns business
organisations?
 What do business
organisations propose?

Final
Assessment

04.

Elements for the
consolidation
of organizations
representatives of SMEs
as agents of change.

33 

01

01.

02

03

04

01

02

03

04

P34

SMEs AND THE 2030 AGENDA 5 YEARS ON
HOW WELL DO SMEs KNOW THE 2030 AGENDA?

How well do SMEs know the 2030 Agenda?
There is a long way to go when it comes to

the 2030 Agenda

Amongst large companies there is broader, but not deeper,
knowledge. On the other hand, amongst SMEs there is not even
a breadth of knowledge. According to the results of our survey, 78% of
SMEs surveyed know of the 2030 Agenda, compared with 97% of large
companies. Civil society in general has the challenge of bringing the
2030 Agenda to citizens.

More and more companies are getting to know the
SDGs. Nonetheless, knowledge of the 2030 Agenda
remains limited.

The message of the SDGs has still not reached SMEs. We are in the

initial stages of repeating the message over and again so that we reach
critical mass. Even so the trend is towards growth.

03. The driving force of large
companies

04. Consumers demand

New supplier and procurement policies for large companies
pull SMEs along so that they take on practices aligned with
sustainability. Many SMEs are undergoing a period of transformation so as not to lose business opportunities.

The ability of companies to adapt to new patterns of consumption brings them closer to sustainability and contributes to the future viability of their business models. One
of the greatest pressures is seen in the new, but important,
change in the habits of consumers towards products that are
healthier, more ethical and sustainable and that favour companies with purpose.

Carmelo, CEPYME Aragón

There will be a moment at which large companies also
require aspects of sustainability from their contractors.

Cristina Sánchez, Spanish Network of the UN Global Compact

Every day it is more common for a supplier or the client
himself to demand a series of sustainability measures.
This brings the culture of the SDGs into the fold.

Carmelo Pérez, CEPYME Aragón

What factors favour the adoption of the 2030 Agenda by SMEs?
01. The conviction of CEOs

02. The development of regulations and
the consistency of policies

At AMEC, we know of manufacturers of product packaging

machinery who are working intensively to look for a solution
which allows them to offer alternatives to plastic. They are
working on their own processes and, in the same vein, are
asking their suppliers to do the same. Joan Tristany, AMEC

Gerardo Cuerva, CEPYME
Who wants to go to work or shop in a place where women are

renumerated in a different way or where waste goes into the river
that passes next to our houses? Those companies will disappear.
Joan Tristany, AMEC

The management’s commitment towards sustainability is
one of the main causes of the 2030 Agenda being introduced
into a company’s corporate strategy. This trend finds itself
strengthened by the introduction of corporate sustainability in
leadership training programs.

The trend towards sustainability comes from the
beliefs of the people charged with responsibility in the
company. The framework of the United Nations is not a central
element of the paradigm shift; it will be leadership teams who
seek to drive this change. Joan Tristany, AMEC
Companies who integrate sustainability do this because of

the convictions of the leadership team or because the internal
business strategy highlights sustainability as part of the
business model. Moreover, having introduced modules on
sustainability in business schools, it is easier for those who
come to hold positions of responsibility in a company bring
these convictions with them. Joan Barfull, PIMEC

The growing development of sustainability-aligned policies
facilitates the introduction of practices focused on meeting
the SDGs. For example, thinking about gender equality, the
publication of non-financial and diversity information or protecting the environment. At times, companies find it difficult to
get to grips with and follow the new requirements.

05. Some newly created start-ups are based on sustainability
A growing number of start-ups are designing their business models
from the get-go based on sustainability criteria. This contributes to
the development of new products and services that are aligned with

A decade ago, the debates were around willingness
to take on social responsibility and there would even
be negative reactions to those laws and regulations that
governments put in place to ensure standards. In contrast,
in the last two or three years, in certain sectors, it is now the
companies themselves who want to regulate some aspects.
Cristina Sánchez, Spanish Network of the UN Global Compact
The regulations are helping many companies to get the

Many start-ups are born focused on
and aligned with sustainability, they
know the language of the SDGs because they
start from a commitment to sustainability,
and this is their philosophy.

the SDGs and, in turn, offers innovative alternatives which improve
the efficiency of companies’ management processes.

Medium and large enterprises are getting

There is still not a critical mass of start-ups

in with start-ups as they provide a type of
innovation, linked to their unique nature, that
large companies don’t produce.

that directly focus their product or service
on sustainability; there are some isolated
examples, but I don’t think it is a general trait.

Joan Tristany, AMEC

Carmelo Pérez, CEPYME Aragón

Mireia Cammany, PIMEC

necessary indicators to be able to evaluate whether they are
having a positive or negative impact, or to measure the validity
of their actions. This is entering more and more into the
thinking of SMEs who are asking for tools to help achieve this.
Manuel Bellido, CEA
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GOOD PRACTICE FROM ORGANISATIONS THAT REPRESENT SMEs
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NEW WAYS OF WORKING FOR SMES AS A CONSEQUENCE OF COVID
Mentoring programs led by companies who
are ahead of the game in sustainability

CEPYME

CEPYME500 is a project from CEPYME which selects and promotes a group of 500 companies who
are leaders in business growth with the aim of giving
them national and international recognition and scope.
Furthermore, as part of the CreCEPYME project, large
companies and multinationals mentor five SMEs to
help them increase in size.
l

A guide for integrating sustainability
SPANISH
NETWORK
OF THE UN
GLOBAL
COMPACT
AND CEPYME

Training workshops

PIMEC

PIMEC offers a calendar of events, workshops and
spaces for social debate aimed at introducing the
2030 Agenda and promoting commitment to the SDGs
among the Catalan business community. An example
of the workshops are those entitled “As a business,
how can we contribute to the SDGs?” delivered by
each of the regional delegations showcasing case
studies from local SMEs across different sectors.
Equally the Sustainable Challenge Campaign and
the Circular Economy Program support SMEs with
including these questions in their business models.

Fabrika, high-performance centre for the cultural
transformation of enterprise

CONFEBASK

Business Observatory

CEA

The Business Observatory for the Fulfilment of the
2030 Agenda (OECA) initiated by the Confederation
of Entrepreneurs of Andalusia (CEA) and Unicaja
Bank. It organises discussion forums, best practice
presentations, and sector-based networking meetings
to coordinate activities that drive the fulfilment of the
2030 Agenda by the Andalusian private sector.

Hallmarks for sustainable enterprises

CEPYME
ARAGÓN
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Since 2018 the RSA hallmarkxlvii has been part of the
Aragón Social Responsibility Plan (RSA) jointly driven
by CEOE Aragón, CEPYME Aragón, UGT Aragón,
CCOO Aragón and the Aragonese Development Institute to honour those companies who have established
their commitment to social responsibility (the RSA
hallmark) and with the SDGs (the RSA-Plus hallmark).
To date, 500 companies have received this distinction

The SMEs guide to the Sustainable Development Goals.li
Edited by the Spanish Network of the United Nations
Global Compact, Spain’s General Council of Economists
and CEPYME, this is a practical and schematic guide
whose aim is to guide SMEs to adopt sustainability
principles, improve their awareness of and contribution
to the 2030 Agenda and boost alliances related to the
SDGs. It sets out guidelines on how to align business
strategy with the SDGs through good practice and
shows the business opportunities that can be generated. It also includes an evaluation test to determine the
degree of compliance of SMEs with the SDGs.

Fabrika.xlviii “La Fabrika de la Nueva Cultura de Empresa” (Creating a new business culture) is a project from
ADEGI, the Business Association of Gipuzkoa, which
offers programs for companies aimed at transforming
business culture towards sustainability in the long term.
It is aimed at all types of businesses, regardless of size,
sector, corporate status or location. Fabrika will establish
itself as a high-performance centre for enterprise based
around eight basic principles: inspiring purpose, trust,
shared values, well-being, transformational leadership,
offering transparent information, improving communication, and participation in management and/or results.

Tools to evaluate how far sustainability is
integrated into a company

CONFEBASK

inGUru+.xlix This is a self-diagnosis tool measuring socio-environmental impact for all types of organisations,
regardless of size or sector, developed by the Business
Association of Gipuzkoa (ADEGI), with the support of the
Provincial Council of Gipuzkoa. The tool provides valuable
information for management and for internal and external
communication, and starts with a materiality analysis in
the areas of environment and biodiversity, social capital,
human capital and leadership. It has a set of indicators
that are adapted to each sector and that enable the organisation to identify, in less than three hours, their most
relevant areas of impact, contribution to the region and
socio-environmental impact. In addition, the diagnostic
can be updated annually. It is important to check how
the main material areas of socio-environmental impact
are related to the SDGs to measure the contribution to
sustainable development.

How have SMEs as a whole reacted to COVID?
Some SMEs have managed to successfully adapt to an uncertain world
In addition to offering emergency solutions to help to overcome
the crisis, some SMEs have shown great capacity to adapt
their business activity in a changing world caused by COVID.
Positive results from these adaptations could become wider

ranging reforms. By this we mean recalibrating their mission and
business model and establishing new ways of connecting with
clients (in-person vs digitally).

COVID has brought ideas for new lines
of business. There are companies which,
despite being closed, have made use of their
skills to carry out actions of solidarity without
charging for them. This experience could give
rise to new opportunities in the future.

Many SMEs recognise that COVID has

COVID has simply accelerated three

helped to expedite certain processes linked
above all to the health and wellbeing of
their employees, remote working and to the
digitalisation, of both client relationships and
coordinating and managing teams online.

transitions: technological-digital, energyecological and demographic.

Rosa Maria Juny, PIMEC

Cristina Sánchez, Spanish Network of the United

Eduardo Aretxaga, Confebask

Nations Global Compact

Networks of local distribution have been strengthened
Supply and service needs arising from the restrictions on
global mobility caused by the pandemic have highlighted the
importance of protecting some strategic sectors and have
had a positive impact on local supply chains. Supporting a shift

An important point which is reflected in the SDGs is the progress
of rural areas. At CEPYME, we are working on depopulation
issues; we want to persuade governments to establish companies in these
areas, because we believe that the regional progress means keeping
activity where it is and creating quality jobs so that people can establish
themselves there and provide for themselves locally.
Gerardo Cuerva, CEPYME

towards proximity will boost certain sectors which are essential
to keep companies and people in the area, improve the quality of
jobs and promote the development of the local economy, while
reducing the carbon footprint.

For companies it is clear that the pandemic has accelerated the process

of ‘glocalisation’, that is to say, all our companies think globally but act
more and more locally. The tendency to make a number of trips to deal
with a problem, or a breakdown in an industrial plant, for example, is
over. For this local work companies rely on structures that are perhaps
lighter-weight than those they had before, such as technical assistance
subsidiaries or legal bodies with their own staff, etc.
Joan Tristany, AMEC
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HOW HAVE SMES AS A WHOLE REACTED TO COVID?

⊲

Collaborations between companies have increased

The drive towards digitalisation and new technologies
Business collaborations and alliances have been strengthened as a consequence of COVID. The need to find emergency
solutions and avoid business activity ceasing or to overcome the
consequences of it doing so, has led to increased synergies and
making the most of knowledge and resources.

There is more collaboration between companies than we
think; entrepreneurial structures are linked and SMEs form
part of them, often with an important leadership role. Large companies count on small ones as they need them for specific matters.
Ángel Hermosilla, PIMEC

Short term

Medium term

What are the main development vectors for SMEs in the short and medium term
according to business organisations?

The health of employees

Digitalisation processes and the introduction of new technologies are vital for strengthening the viability of companies
in the pandemic. Digitalisation should be emphasised as it concerns the transformation of processes, the need to be physically
present in one’s place of work, the way in which we liaise with

Before the pandemic, only 14%
of SMEs were in a process of
digitalisation. In the last year, the large
majority have digitalised some of their
internal or external processes to continue
to operate. At CEPYME we seek digital
transformation of business practices to be
competitive, not just digitalisation. It is a
difficult leap, but a qualitative one.

clients, the type of stakeholders involved and the professional
competencies required to do the job. In addition, it poses new
challenges in work-life balance policies and the management of
sensitive data, to mention but a few areas.

By digitalisation we refer to two gradients:

The pandemic has shown the need

that of the individual company and that
which is achieved through associations
which have an influencing effect and drive
the obligation to work remotely with business
organisations, to encourage everyone to
advance in digitalisation.

to advance in the spirit of digital
transformation. Many companies already
sensed this but were not working on it. At
PIMEC we were also working on this, but
I think that COVID will accelerate said
transformations, including issues
around training.

Carmelo Pérez, CEPYME Aragón

Rosa Maria Juny, PIMEC

Gerardo Cuerva, CEPYME

Business organisations highlight that companies have
strengthened measures around health and job safety as a
matter of urgency to limit the impact of coronavirus on their

activities. This also forms a core element of how they treat their
workers. They underline the reputational impact and the impact
on client relations.
The consolidation of remote working

We want people’s health and safety in the workplace to be
seen not from a position of fear or of legal obligation, but
as something intrinsic to the person, to self-care; we want health
and safety to be part of their daily well-being both inside and
outside of work.

Workplace health safety is one of the tasks that PIMEC has placed

Amaia López, Confebask

Ángel Hermosilla, PIMEC

4.8%

2019
2019

With the pandemic, the introduction of remote working
has shown itself to be an effective way to enable business
activities and to guarantee jobs. While in 2019 the percent-

 38

30%

Remote
working

most emphasis on. The topic has been introduced, alongside antigen
tests, to companies, to confirm that health safety can be combined
with economic activity. On the part of the company, the concern has
been the health of the employees and their families.

Remote
working

2020
2020

age of people who habitually worked from home (i.e. more than
half the working week) was just 4.8%, during the lockdowns of
2020 this figure exceeded 30%.
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SMES AND NEXT NEXT GENERATION EU FUNDING
EXTERNAL
FACTORSlii

• The extended time period of lockdown measures
brought about by the health crisis
• The development of regulations established by
Royal Decree-Law 28/2020 on remote work

INTERNAL
FACTORS

• Availability of sufficient digital capital
(equipment, tools, networks)
• Availability of sufficient human capital (competencies, technical skills and adaptation of job roles)

CHALLENGES

• Normalising remote work could create resistance
and tension, just as in the majority of processes of
cultural change
• New gaps between companies may appear due to
size or sector issues.
(Companies in the financial and housing sectors,
as well as the education, electric energy, gas
and water sectors seem to be better positioned
to establish remote working than those in other
sectors.)

Next Generation EU funding has three objectives: to tackle the
COVID pandemic, to strengthen the resilience and capacity of
European territories, and to drive a new model of sustainable
growth, based on the green economy and the digital economy,
which aims to establish the basis of a new social contract.

Plan for European
Recovery: Next
Generation EU funds
Funds

A global confusion exists between remote working and working
from home, which is not the same thing. Working from home
is doing something at home and later sending it in; remote working
means having means, access to servers, networks, an interaction
and a series of circumstances that are not generally present today.

Spain

A big deficiency as a country is por connectivity, since there are

many areas -industrial estates for example – where the broadband
network is not good. This fact is making itself more apparent than
ever in the face of the need to employ remote working practices.
Ángel Hermosilla, PIMEC

Carmelo Pérez, CEPYME Aragón

This European recovery instrument plans to allocate €140bn to Spain
in the period 2021-26 in the form of transfers and loans. This large
sum of resources will be managed through the mechanisms set out
in Royal Decree-Law 36/2020.9liii Beyond the Recovery and Resilience
Facility other recovery instruments exist in the form of investment
initiatives such as InvestEU or REACT-EU, with the latter relating to
structural and cohesion funds.

Other
country

€70bn

Recovery and
Resilience Facility:
€750bn in loans
and grants

EU

the Government
has requested for the
period 2021-23
The priorities of the
Spanish Recovery Plan in
4 cross-cutting concepts:

INVEST-EU
€5.6bn

Bringing professional skills

up to date

Ongoing digitalisation in companies has highlighted the
need to update the knowledge and specific skills of the
majority of workers. Designing programs adapted to types
of activity and based on previous knowledge, and translating
these into a training offer, will be one of the great challenges
to guarantee jobs, allow them to be modernised and generate
new opportunities for the future.

It is important to think that talent is not just defined by
hard skills, that is, by technical skills, but that we need
more soft skills. These soft skills translate into the ability for
learning or for self-learning.
Joan Tristany, AMEC

Work-life balance
Home working has unexpectedly joined the issues of
the day around balancing work and family obligations.
The “new normal” implies both positives and negatives that
should be included in traditional work-life balance policies
and incorporated into the consensus. On first sight, everything seems to indicate that the incorporation of the gender
perspective will be essential.

The need to combine family obligations with work has an

effect on work-life balance. Regulatory progress has been
made, for example, offering parental leave in the case that
your child cannot go to school or in similar situations, but
there are still many pending challenges.
Pere Cots, PIMEC

The digital transformation that companies must face will

come about through the qualification of people, only then can
they make the decisions that lead the company to remodel
its business thanks to new information and communication
technologies (NICTs). Gerardo Cuerva, CEPYME
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There are many Andalusian companies that are including

nurseries as part of their facilities so that mothers and
fathers who work there can benefit from this service.

REACT-EU
€47.5bn

Other fund
€ 24.4bn

39% Ecological transition
Funds
€750bn

Spain
€140bn

29% Digital transition
Gender equality
Social and territorial cohesion

How will the European package contribute to economic recovery?

European funds for rebuilding and recovery offer an unprecedented
opportunity to transform the model and system of production in
Spain. The funding allocation could represent a large economic boost

for businesses and public administrations to drive modernisation,
meet fundamental future challenges and look at all projects from the
standpoint of sustainability.

We believe that, for SMEs, these funds are an opportunity as they
have the ability to accelerate the work we are already doing and
keep it looking towards the future.

We see this as an opportunity. We are not going to have another

Eduardo Aretxaga, Confebask

Carmelo Pérez, CEPYME Aragón

opportunity where the European Union provides us with such a large
sum of money on such good terms. I don’t think this will happen again.

Manuel Bellido, CEA

41 

01

Timeline for allocation and execution of funds in Spain

02

03

04

01

03

04

WHAT CONCERNS BUSINESS ORGANISATIONS?

06.

Source: author’s own compilation
based on the Grant Thornton report*.liv

02

Member states must commit the majority of resources
Timeframe for the execution and delivery of projects

2020

2021

February 2020 March 2021
Identification of areas
of interest and ideation
of eligible projects

2022

2023

Beginning 2021 - mid 2022
Evolution of projects and
identification of funding lines
and mechanisms

2024

Mid 2021 - mid 2025
Adjustment of reports,
selection and allocation
of projects

2025

03. The lack of liquidity might prevent
experienced SMEs their involvement
in the funds

2026

To access European funding, the business needs to have

investment capacity. This is our big worry and for this reason we
are working on instruments called solvency support funds which
the European Union has approved and which many countries
have already put into place and which, for the moment, are solely
reserved for large companies. Pere Cots, PIMEC

Difficulties in accessing liquid assets may put the brakes on the
design and execution of projects due to businesses not being
able to jointly finance them. In the medium term, this could aggravate another chronic factor such as the lack of competitivity.

End 2021 end 2026
Resources received,
execution of projects

*stages have been identified on the basis of available information at the time of publishing

What do business organisations propose?
What concerns business organisations?
01. Large companies might take the majority
of European funds

SMEs have sufficient knowledge, capacity and human capital
to carry out projects earmarked for funding. Even so, it will
be necessary to monitor and mentor these companies so that a large
multinational does not take all the resources, and to ensure that they reach
a large part of the Spanish business sector.

Allocation of a percentage of
resources to SMEs

Greater capacity to roll out transformation projects, tight timeframes
for awarding contracts and better access to finance may place
large businesses in a favourable position.


The proposals that we have put to the Government through social

One of the difficulties faced by SME’s is related to bureaucracy.

small and medium ones, since their sphere of influence is much greater.
Notwithstanding this, larger companies rely on smaller ones to be able to
roll out some projects.

concertation take the line that European funding could reach Spanish
society either through PERTE10(an instrument that will promote
large-scale projects for economic recovery), grants, or through projects
carried out by the Administration itself. In the face of this reality, we
ask the Government to establish a mandatory quota for SMEs, as we
have succeeded in getting the Ministry of Industry to do.

Manuel Bellido, CEA

Gerardo Cuerva, CEPYME

Just as an SME won’t have a Director of Sustainability, nor will it
have someone to delve into all the grants and think about how to
present or explain information. I think that this request for simplicity
and for a ‘one-stop shop’ that the Government has laid out is one
of the concessions that are being asked of the governments of the
United Nations, the European Union and the International Chamber
of Commerce. Cristina Sánchez, Spanish Network of the United

Large companies have more possibilities to access funding than

Gerardo Cueva, CEPYME

02. The Government might not be able to adapt
its funding governance model to the peculiarities
of SMEs
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Nations Global Compact

Promotion of investment projects, rather
than spending projects

We cannot hope that large companies will pull us along, that’s to say, we

can’t expect them to subcontract to SMEs as an economic recovery strategy
for Spain. Both have to coexist, but in parallel, part of the funding has to go
to SMEs. Carmelo Pérez, CEPYME Aragón
As a country we are small but over the years we have become mid-sized,

although we lack the mid-sized muscle in the business sector as is the case
in Germany. Eduardo Aretxaga, Confebask

Gerardo Cuerva, CEPYME

Unlike other European countries, the structure of business

*ATA: National Federation of Associations of Self-employed workers.
*CEOE: Spanish Confederation of Business Organizations

representation in Spain does not differentiate between large businesses
and SMEs, but rather the representation of SMEs is linked to the structure
of large companies. Joan Barfull, PIMEC

We will need to see how we can harmonise public and private

investment to make use of all the funds we can access, either via the
distribution criteria decided by the autonomous regions or from the
business sphere. (Eduardo Aretxaga, Confebask)

As an institution, we are in contact with representatives from the

Business organizations demand transparent management, planning
and allocation of funds, adapted to the reality of SMEs, which
facilitates their access through simplified administrative processes.

Spanish Government to collect information about the European funds
and to make it understood that these resources will not solve liquidity
projects, but that they will support investment plans aimed at making
strategic changes according to specific guidelines.Pere Cots, PIMEC


CEPYME resolutely represents the reality facing SMEs to the
Government through social concertation. We have been resolute,
for example, in this pandemic and we have ensured that SMEs are a
political priority, although support is still lacking. CEPYME effectively
advocates for the demands of SMEs. The fact that we have joined
forces with CEOE and ATA* to present a united front of business unity
guarantees greater power of influence in negotiations with Government,
where we position the reality facing SMEs independently of but also in
relation to the economic and business reality of the country.

Simplification of processes with public administrations

Prioritisation of SMEs in tendering and
public procurement processes

Preferential participation in government modernisation projects, as well
as in contracts with defined specifications, could become an important
route to access resources. Public procurement has the challenge of
ensuring payment circuits, maintaining public procurement chains,
and addressing the division of contracts into batches to favour the
greater participation of SMEs.lv



Greater collaboration
between companies
We are backing what we call “collective projects”. Large companies

have the capacity to adapt their business model to European
requirements to access fund, but this is not a particularly supportive
or collective practice. Carmelo Pérez, CEPYME Aragón
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72,4%

01.
Business organisations warn of the economic emergency
that SMEs are experiencing, with many still in survival
mode. They underline the essential work they do to contribute to sustainable development and the creation of
wealth and job opportunities.

The role of business organisations is essential to voice the
demands of micro, small and medium-sized companies
as well as the self-employed. In the spirit of sustainability, they consolidate their position as facilitators to drive
forward the 2030 Agenda.

The consequences have been greater in some sectors, regardless of their ability to cope prior to the pandemic. SMEs
linked to the service sector, leisure, hospitality and transport
have been especially affected (72.4% of the total).lvi Offering
immediate solutions to the crisis for SMEs must become the
principal short-term objective, advancing, in the longer term,
towards sustainability.

They have the potential to be a lever for change in spreading
the message of the SDGs and to promote a true integration
of sustainability into business strategy. For this, they will need
to equip themselves with the necessary resources, revise their
internal processes in relation to sustainability and create tools
that are adapted to the reality and the activities of SMEs.

03.
In the post-COVID world, business organisations will
gain prominence as agents in social concertation. Their
role as intermediaries between SMEs, the Government,
trade unions and civil society will increase.
In addition to labour issues, it will be necessary to bring into
collective reflection and negotiation the implications brought
about by digitalisation, automation, work-life balance and data
protection on both work and the workforce. These questions
must have a place in a renewed model of governance which
includes specific ways to meet the needs of SMEs.
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02.

04.
It is vital that business organisations continue to promote
new paradigms of growth in line with sustainability and
linked to a new business culture.
The promotion of these spaces for reflection will contribute
to improving the leadership of organisations and their role as
social agents. The adoption of tenets related to “stakeholder
capitalism”lvii can influence companies to bet on a social
market economy, based on equal opportunities, diversity and
commitment to society and our environment.

THE REPORT OF SPANISH
LISTED COMPANIES
RELATED WITH SDGs

This part of the Report summarises non-financial reporting by Spanish listed companies in 2019. It deals
with an atypical reporting cycle as many companies
published data for 2019 which had been prepared
at the beginning of the COVID-19 pandemic in 2020
and with the expectation of a tumultuous 2021. Furthermore, 2019 was a year of change for non-financial reporting in Spain.
It was the first year in which the European Union
Directive 2014/95/EU on non-financial information, brought into force in Spain by Act 11/2018, was
applied non-retroactively, meaning that this was the
first year in which companies were able to design
the entire reporting process based on legal requirements. It should be noted that in 2021 the Directive
entered a review process that is now at the end of the
stakeholder consultation phase. It is thought that between 2022 and 2023 a new Corporate Sustainability
Reporting Directive will be approved. Its subsequent
transposition into Spanish law would mean a significant increase in the demands on the quantity and
quality of the information that companies must publish at a national level.

PART III

FINAL ASSESSMENT

In addition to the revision of the regulatory framework, it is worth noting the influence of other tools
designed to facilitate the disclosure of non-financial
information by large companies. Especially relevant
in this regard is the paper Measuring Stakeholder
Capitalism: Towards Common Metrics and Consistent
Reporting of Sustainable Value Creation lviii, drawn up
by the International Business Council (IBC) at the
World Economic Forum held in Davos in January
2020. This Report explores the concept of non-financial materiality, that is, monitoring and reporting the
non-financial impacts of companies that their stakeholders consider essential to evaluate performance.
This section describes the concept of materiality and
details how Spanish listed companies incorporated
it in their 2019 reports.
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2016

METHODOLOGY

55%

70%

2017

2018

Companies reporting non-financial information

Source: Authors’ own compilation.
Base 2016: 143; base 2017: 141; base 2018: 137;
base 2019: 134

(% of listed companies). 2016, 2017, 2018 and 2019

08.

Sample and information sources11
Distribution by sectors of the sample group of companies listed
on the BME. 2019
ENERGY
Base: 8

Source: Authors’ own compilation.
Base 2019: 97

07.

CONSUMER
SERVICES
Base: 15

8%

16%

In 2019, 79% 12 of listed companies headquartered in Spain
published non-financial information following the aforementioned
criteria. This represents an increase
of 9% in the reporting compared
with 2018, in addition to the 15%
increase seen between 2017 and
2018.

100%

50%

55%

70%

79%

2016

2017

2018

2019

INDUSTRY AND
CONSTRUCTION
Base: 24

25%

CONSUMER
GOODS
Base: 19

COMPANIES

20%

BASE: 97

Our data set
consists of:

18%

integrated report

report

8% CSR reports
 Sample of 97 companies headquartered in Spain that
were listed on the Spanish Stock Exchange and Financial
Markets (Bolsas y Mercados Españoles - BME) in 2019
and disclosed non-financial information that same year.
 The study is based on public information accessible online,
which consists of integrated reports, sustainability reports,
CSR reports, annual reports, and non-financial reports
(NFR), published on the sample group of companies’
websites before July 31, 2020.
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In contrast to previous editions, in this study we
have excluded from the sample those companies
that exclusively reported financial or non-financial information on their websites but did not publish a dedicated
report. This change in the sampling criteria brings us
into line with international best practice. To ensure data
comparability across the years, the analysis for 2019 has
been carried out by applying the new sampling criteria
to the results of the previous years.

12

18 %

12% sustainability

8%

18 %

11%

%

7%

12

13%

REAL STATE
SERVICES
Base: 11

22% NFR

4 0%

FINANCIAL
SERVICES
Base: 13

The analysis of Spanish listed companies’
reports on non-financial information does
not show a clear correlation between the
8%
way in which reports are named and the
type of information disclosed within them.
Furthermore, since Act 11/2018 came
into force, non financial statements are
often presented alongside other types of
information that the company was already
publishing before the introduction of the
law. Figure 9 shows the name which each
company has chosen to give to their main
non-financial report, despite the fact that
they may have published others.
%

40% annual management reports
TECNOLOGY
Base: 7

09.

Source: Authors’ own compilation.
Base 2019: 97

Type of reports analysed (% of the total). 2019

22%

22%
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Identificación cuestiones
de sostenibilidad
materiales para la empresa

ANALYSIS MODEL

THE SDGs IN NON-FINANCIAL REPORTING

circular economy.

Source: Authors’ own compilation.

GOVERNANCE

MATERIALITY

PEOPLE

PLANET

PROSPERITY

Materiality: Analysis process that
allows the company to redirect its
strategy towards sustainability,
based on a participatory analysis of
its most relevant economic, social
and environmental impacts.

01.

Governance principles: Includes
the criteria that govern the operation
of management systems, policies
and processes of business activity in
terms of sustainability.

The presence of the SDGs in company reports is growing in most economic sectors
In 2019, 73% of the companies that disclosed non-financial
information mentioned the SDGs in their annual reports.
This represents an increase of seven percentage points
with respect to the previous edition of this Report and
consolidates the upward trend of the last four years.
The presence of the SDGs has become widespread in all
sectors. Since the first edition of the Report, energy and

Planet: Includes aspects related
to the business impact on the
environment, such as energy
consumption, energy efficiency,
water consumption, atmospheric
emissions, waste management and
environmental policies. l

Presence of the SDGs in company reports, by sectors

01.

100%

100%
83%
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MATERIALITY PLANET
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MATERIALITY
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MATERIALITY
MATERIALITY
MATERIALITY PLANET
PEOPLE
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PEOPLE MATERIALITY
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PROSPERITY
PROSPERITY
PROSPERITY

PROSPERITY
PROSPERITY
PROSPERITY
PROSPERITY
PROSPERITY

PROSPERITY
PROSPERITY
PROSPERITY
PROSPERITY
PROSPERITY

To link our categories of analysis with the
SDGs, a reference to the Goal and its
target addressed by the content of the
corresponding section has been placed
next to each title. In addition, this year
some paragraphs are accompanied by
a symbol that indicates that they include
content related to the effect of COVID in
the non-financial reporting environment.

Energy

05.

Títle
8.8

12.2

Industry and
construction

Source: Authors’ own compilation.
Base 2016: 72; Energy (7) / Industry
and construction (13) / Consumer goods
(19) / Consumer services (9) / Financial
services (11) / Technology (7) / Real
estate services (6)

Consumer
goods

Consumer
services

Base 2017: 67; Energy (7) / Industry
and construction (21) / Consumer goods
(16) / Consumer services (10) / Financial
services (9) / Technology (7) / Real estate
services (7)

2016

51%

2017

64%

2018

66%

2019

73%

10.

77%

Financial
services

Tecnology

Real estate
services

Base 2018: 96; Energy (7) / Industry
and construction (27) / Consumer goods
(18) / Consumer services (16) / Financial
services (12) / Technology (7) / Real
estate services (9)

2016
2017

2018
2019

Base 2019: 97; Energy (8) / Industry
and construction (24) / Consumer goods
(19) / Consumer services (15) / Financial
services (13) / Technology (7) / Real
estate services (11)

The presence of the SDGs in the letter from the Chairman or CEO is growing
Impact of the
COVID crisis
on the data
relating to this
indicator.

01.

 48

04.

67%

27%

GOVERNANCE
GOVERNANCE
GOVERNANCE
GOVERNANCE
GOVERNANCE

03.

Base 2019: 97

100%

68%

GOBERNANCE
GOBERNANCE
GOBERNANCE
GOBERNANCE
GOBERNANCE

02.

Source: Authors’ own compilation.

(% of companies in each sector). 2016, 2017, 2018 and 2019

Reading guide

LANETA
PLANETA
PLANETA
PLANETA
PLANETA

technology companies have taken the lead in this respect.
Companies operating in the industry and construction sectors as well as in the financial services and consumer goods
sectors also stand out, albeit to a lesser degree. The real
estate services sector continues to be the furthest behind in
incorporating the SDGs in non-financial reporting.

TOTAL

The SDG Observatory’s analysis model is
Diagram 1. Analysis Model
based on a system of indicators grouped
into five categories considered priority by
GOVERNANCE
pre-eminent organisations including among
others the United Nations (UN), the Global
People: Includes aspects related to
Reporting Initiative (GRI), the Internationthe management of human capital
by the company, as well as social
al Integrated Reporting Council
(IIRC), MATERIALIDAD
PERSONAS
PLANETA
aspects regarding the impact of
the Sustainability Accounting Standards
the company on local communities
and in the regions surrounding its
Board (SASB) and the Carbon Disclosure
facilities and operations.
Project (CDP). One of these categories
corresponds to the concept of materiality. PROSPERIDAD
The others are divided into four content
Prosperity: Includes non-financial
areas that connect the company with its
economic aspects linked to the
environment: principles of governance,
impact of the company on its
environment, such as the generation
prosperity (economy), people (society) and
of value as a driver for growth,
the planet (environment).
innovation, digitalisation and the

Identificación riesgos
y oportunidades en
materia de sostenibilidad

8.8

12.2

02.

03.

01.

Reference to
the challenged
SDG and
its goal.

02.

Reference to
the challenged
SDG and
its goal.

03.

The letter introducing the non-financial report is usually a good indicator
of the company’s priorities at the end of one reporting cycle and the
beginning of the next. In 2019, 33% of the letters mentioned the SDGs,
which shows a clear upward trend with respect to previous years (20% in
2018 and 14% in 2017). Nonetheless, it is significant that this represents
only one in three companies.

PRESENCE OF THE SDGs IN THE LETTER FROM THE CHAIRMAN OR THE CEO

14%

20%

33%

2017

2018

2019
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Companies that have signed up to the Spanish
Network of the UN Global Compact report more
on the SGDs
The presence of the SDGs in company reports is related to
whether or not companies belong to organisations that promote
them, such as the Spanish Network of the UN Global Compact. This correlation was already noted in previous editions
of the Report. In 2019, 93% of the companies in the sample
mentioned the SDGs, compared to 42% of those who had
not signed up to such compacts.

Companies that report taking
actions linked to the SGDs

11.

(% of companies). 2017, 2018 and 2019

2017
20%

Delayed SDGs

36%

44%

It is important to clarify that, despite the SDGs being increasingly
mentioned in reports, companies continue to provide little detailed
information on the scope and characteristics of actions taken. Only in
the case of SDG 4 have specific actions been detailed by more than

40%

20% of companies. Information on the other SDGs is usually generic
and in no case have more than 50% of companies detailed actions,
processes, or projects that they carry out to achieve the various SDGs.

31%

In 2019, the most frequently referenced SDGs in company
reports were: Goal 8 (Decent Work and Economic Growth),
Goal 13 (Climate Action) and Goal 9 (Industry, Innovation
and Infrastructure). These three SDGs make up more than
45% of the goals mentioned in reports and have become
those most mentioned by companies in the last three years.
The SDGs that show a clear upward progression are: Goal 4
(Quality Education), Goal 10 (Reduced Inequalities) and Goal
17 (Partnerships for the Goals). On the other hand, SDG 1 (No
Poverty), 2 (Zero Hunger) and 14 (Life Below Water) are still
not receiving the attention they deserve, since the percentage
of companies that report measures linked to these goals does
not reach 20%.

Companies that report taking specific actions linked to each
of the SDGs, broken down by quality of information disclosed

41%

12.

Source: Authors’ own compilation.

Base 2019: 97

(% of total number of companies). 2019
52%
33%
48%

47%

49%

53%

56%

36%

59%

41%

60%

63%

64%
11%

12%

11%

58%

14%

31%
59%

14%

22%

26%

28%

30%

28%

20%

13%

14%

37%

24%

34%

37%

19%

10%

23%
64%

13%

25%
68%

7%

52%
NOT REPORTED

20%

20%
69%

28%

11%

10%

22%
72%

6%

81%

11%

16%

9%

4%

80%

83%

6%

INTENTIONAL: Reference
is made to the company’s
contribution to this SDG, but
no information is reported
about specific actions taken.
AMBITIOUS: Details are
given of specific actions
taken by the company to
contribute to the SDG.

32%

42%
 50

Rising SDGs

2019

18%

The greater presence of the SDGs seen in company reports
goes hand in hand with the increasing adoption of measures
related to the 2030 Agenda. Companies tend to prioritise those
goals that most directly bear upon their business activity but
do not necessarily affect their core business.

Source: Authors’ own compilation.
Base 2017: 77; base 2018: 96; base 2019: 97

Priority SDGs

2018

Companies focus on incorporating
into their strategy the SDGs that most speak to
their core business

It should be noted that those companies most experienced in non-financial reporting generally link
the prioritisation of the SDGs to materiality analysis,
whilst still taking into account the interconnected
nature of all the SDGs and the holistic approach proposed by
the 2030 Agenda. It is expected that this holistic approach will
become increasingly important in the context of a post-pandemic
recovery and, at the same time, that companies will prioritise
those sustainable development actions with which they can
generate more value.

Priority, rising and delayed SDGs

60%
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Materiality emerges as a key process in non-financial reporting
Evaluating material issues involves, at least, the consideration
of three questions:

In recent years, describing the materiality analyses carried out by
companies has become a cornerstone of sustainability reporting.
 The objective of materiality analysis is to identify the sustainability issues most relevant to the company by reviewing its
business model and its positive or negative impact on society,
the economy, and the environment.
 Materiality analysis is a participatory process that features both
internal stakeholders (employees, shareholders, management team,
etc.) and external stakeholders (suppliers, strategic partnerships,
consumers, etc.).

01

02

03

What sustainability
issues are most relevant and important
to the company and
its stakeholders?

How should these
issues be incorporated into the strategy while taking into
account the risks
and opportunities
they engender?

How should the
(positive and/or negative) impact that
companies have on
the economy, the
environment and
society, when trying
to make progress
in sustainability, be
measured?

 The importance of materiality analysis is its ability to link sustainability with business strategy whilst still meeting the expectations
of the company and all stakeholders in this area.

Over and above its potential to influence business strategy, from the
perspective of non-financial reporting, materiality analysis allows us
to establish the parameters of the information companies must
give across the four areas covered by non-financial reporting:
governance, the environment, the economy and society.

Source: Authors’ own compilation. Base 2019: 97

Spanish listed companies deal only
superficially with materiality in th
reporting cycle

13.

Companies that identify material sustainability
issues, risks and opportunities (% of companies)

to the 2019 analysis, 80% of the
01. According
companies in the study identified material sustainability issues as being of concern to their
business in their company reports.

80%

60%

55%

only 60% of companies identified the
02. However,
social, economic and environmental risks and
opportunities that arise from these issues.

03.
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Just over half the companies (55%) provided
information on risk management procedures
linked to the value chain.

01.

companies in
the study
identified material
sustainability
issues

02.

companies
identified the social,
economic and
environmental risks

03.

This information seems to indicate that Spanish companies are
beginning to accept the importance of materiality analyses, but
are still not profiting from their full potential to make a difference
across the entire value chain.

Considering that aid from the Recovery Plan for Europe is
aimed at promoting a more sustainable recovery model,
companies’ ability to define and specify their actions in
this area can make it easier for them to access these
funds. The disclosure of non-financial information related to the
recovery funds’ core ideas (ecological transition, digitalisation and
economic resilience) could potentially be extremely important.

GOVERNANCE

PEOPLE

MATERIALITY

PLANET

PROSPERITY

Most listed companies do not involve stakeholders in their materiality analysis
According to the Ministry of Labour and
Social Economy (Ministerio de Trabajo y
Economía Social), the number of large
companies that define their stakeholders
has increased from 69% to 75% in the
last year. lix Although 82% of Spanish
listed companies refer to stakeholders in
their annual reports, only three out of ten
report their direct involvement in the
materiality analysis process.
In the post-pandemic world, it
will be crucial for companies
to make the 2030 Agenda call
to “Leave no one behind” their
own. One way of demonstrating this will
be by including stakeholders in materiality analysis, so that, to a greater or
lesser extent, their views are reflected in
business strategies.

14.

Companies that report on stakeholders and materiality
(% of total companies studied). 2019

82%

Description of
stakeholders

31%

Stakeholders’ involvement
in materiality analysis

Source: Authors’ own compilation.
Base 2019: 97

companies
provided
information
on risk
management
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Spanish listed companies do not generally define their mission based on social and environmental criteria

PLANET

PROSPERITY

Companies that report supplier management policies

The mission statement constitutes a company’s main formal declaration of principles and intentions, in that it outlines the mid- and
long-term goals and orientation of the business. The inclusion
of social and environmental considerations is an indication that
the company has shifted from an “Inside-Out” to an “Outside-In”
strategy, that is, it has moved away from the “business as usual”
mindset and has become truly committed to sustainability.

Source: Authors’ own compilation.
Base 2018: 96; base 2019: 97

15.

75%

80%
50%

43%

29%

42%
21%

31%

27%
9%

8%

Energy

Industry and
construction

Tecnology

Consumer
goods

Consumer
services

Real estate
services

19%

Inclusion of
environmental criteria
Inclusion of
social criteria

20%

6%

28%

50%

2018

44%

51%

2019

2018

47%

41%

Total: 94%

Total: 92%

41%

2019

52%

20%

Total: 59%

NOT REPORTED
INTENTIONAL: Reference is made to the existence of a supplier management policy
and a procurement policy in order to fulfil certain regulations, but no further information
is provided.

Total: 72%

AMBITIOUS: Supplier management and procurement processes are detailed, and
specific data is provided, such as the percentage of approved and evaluated suppliers,
and the official approval of purchases and financial amounts assigned for that purpose.

2019

40%

Consumer
services

Source: Authors’ own compilation.
Base 2019: 62. Energy (8) / Industry and construction
(24) / Consumer goods (19) / Consumer services
(15) / Financial services (13) / Technology and
telecommunications (7) / Real estate services (11)

It should be noted that many companies detail their procurement and supplier management policies in documents separate
from the company reports. This practice may well be aimed
at making company reports briefer. However, it is advisable to
include in the reports a summary of the policies’ core ideas as
well as links to download them.

Companies that report risk management policies
linked to the violation of human rights

Most companies report that they have a supplier management policy and a
procurement policy, but they do not describe them in their company reports

8.8

12.2

regarding these policies. The procurement policy indicator does show
an increase in the number of companies including it in reporting: from
60% of companies in 2018 to 73% in 2019. However, as is the case
with supplier management policies, a large proportion of companies
(53%) mention their procurement policies but do not define them in
their company reports.

The number of companies that report having
human rights policies and define these in detail
is growing considerably

17%

2018

52%

Total: 69%

NOT REPORTED
INTENTIONAL: The company states
the existence of risk management
policy linked to human rights, but no
further information is given.

2019
31%

15%

8.8

In 2019, 83% of companies mentioned in their company
reports the adoption of risk management policies linked to
the violation of human rights. This represents an increase of
14 percentage points with respect to the previous year, and the
number of companies that provide detailed information on risk
management procedures is also increasing. This indicates that
Spanish companies are clearly compliant with national and international legislation in this field.

17.

(% of companies). 2018 and 2019

54%
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16.

8%

31%

In order to analyse the supply chain, we focus on two indicators
that outline the relationship between companies and their suppliers:
supplier management policy and procurement policy. In 2019, 92%
of companies referred to their supplier management policies in
their company reports. Despite mentioning these policies, most
companies (51%) do not describe them in detail. This proportion is
very similar to the figure recorded in the last Report, thus there has
been no progress in the quantity or quality of the information presented

PLANET

PROCUREMENT POLICY

12%

Companies that include social and environmental considerations in their mission. 2019

63%

SUPPLIER MANAGEMENT POLICY

MATERIALITY

PROSPERITY

(% of total companies studied). 2018 and 2019

Social and environmental considerations are seldom present in the
mission statements of Spanish listed companies. In 2019, only 40%
referred to social concerns in their mission statement, and only
19% mentioned social concerns. Energy companies are the ones
making most progress in this regard, followed by those companies
operating in the industrial and construction sectors.

PEOPLE

Total: 83%

AMBITIOUS: Details are given of risk
management procedures linked to
human rights

Source: Authors’ own compilation.
Base 2018: 96; base 2019: 97
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The proportion of companies
reporting anti-corruption and bribery
policies is stagnating

16.5

89% of the companies studied include information in their
company reports about the implementation of procedures and
regulations to prevent corruption and bribery. This represents
a slight increase with respect to the previous Report, although
most companies (51%) continue to report superficially and only
38% detail how they carry out the prevention measures they apply.
Given the extraordinary economic difficulties posed by the
pandemic, an equitable redistribution of wealth is, more
than ever, a moral imperative. In this sense, businesses
reporting on corruption and bribery becomes especially
relevant and allows companies to demonstrate shared responsibility
for collective development. Listed companies need to be exemplars
and describe in detail their policies against corruption and bribery.

Companies that report procedures and
regulations to prevent corruption and bribery

18.

(% of companies in each sector). 2018 and 2019

MATERIALITY

2019

PLANET

PEOPLE

51%

2018

51%

33%

Total: 84%

NOT REPORTED
IINTENTIONAL: Processes exist, but
no details are given of how they are
managed.

The GRI prevails as the most popular non-financial
reporting framework among listed companies since
the 2030 Agenda was introduced five years ago
The Global Reporting Initiative
(GRI) framework is one of the
main international reference
standards on sustainability
reporting. This framework is
undoubtedly the most popular
amongst Spanish businesses
and the preferred means for
listed companies to disclose
non-financial information. 13
More than 80% of companies
use it, according to data from
the SDG Observatory.

PROSPERITY

MATERIALITY

PLANET

2019

PROSPERITY

COMPANIES THAT CARRY OUT EXTERNAL AUDITING
OF THE NON-FINANCIAL INFORMATION

2/3

11%

16%

53%

53%

67%

66%

2016

2017

2018

2019

38%

2019

Of the companies analyzed, they
carried out an external verification of the
non-financial information reported

Total: 89%

AMBITIOUS: Details are given
of the mechanisms used to
manage the prevention of bribery
and corruption, for example, the
implementation of a corporate
criminal compliance program, and
this extends to the supply chain.

Source: Authors’ own compilation.
Base 2018: 96; base 2019: 97
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Of the companies report
with respect to GRI
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80%

72%
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The main reporting frameworks are
beginning to converge
Throughout 2020 and 2021, different organisations such as the
UN, GRI, IIRC, CDP and SASBlx, have been collaborating to
build bridges between their reporting standards and to make it
easier for companies to use their models collectively. The IIRC
and SASB recently announced that they will go one step further
and merge into the Value Reporting Foundation. On the other
hand, SASB and GRI published a joint reporting framework to
coincide with the announcement of the IIRC and SASB merger.lxi
These two movements are a further step towards an integration
of the reporting frameworks.

Ambiguity in Act 11/2018 has negatively affected the quality of external auditing of non-financial reporting
The purpose of auditing non-financial information presented by companies is to determine the quality of reporting, checking the published
data and how this is handled. Currently, no standardised monitoring
framework exists at a European level. European regulations only
require companies to hire an independent auditor to confirm that a
non-financial report (NFR) has been prepared. In Spain, Act 11/2018
establishes that companies must undergo external auditing of the
information included in the NFR, but it does not specify what this
should cover nor the process that should be applied by the auditors.

External auditing is key to enabling stakeholders to correctly
evaluate the economic, social and environmental performance of
companies. However, regulation in this area is too ambiguous, and
implicitly transfers the responsibility of defining good practice to
companies.lxii The largest auditors are already coordinating their
efforts and establishing standards in external auditing based on
international standards such as ISAE 3000 from IFAC (International
Federation of Accountants). However, it would be desirable for the
regulatory powers to assume greater responsibilities in this area.

In 2019, two in every three companies studied put the non-financial
information they reported through an external auditing process.
This practice differs between business sectors. Companies in the
financial services and energy sectors are much more likely than others
to evaluate the information reported, although the reporting quality is
superior among energy and consumer services companies, as they
examine the suite of reported indicators in greater depth. Unlike these
companies, real estate companies are less transparent since few carry
out external auditing.

During the post-COVID economic recovery period it will be
vital that all public and private investors can rely on external
auditing to ensure that their capital is supporting companies
who are bringing about inclusive and sustainable economic
recovery. For this reason, it is vital to improve and standardise the
criteria for auditing sustainability reports.
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Listed companies in the financial and energy sectors stand out for
their investment in employee training
In 2019, the group of companies studied dedicated, on average,
27.3 hours of training per employee. Companies in the financial
services sector (45.2 hours) and energy sector (43.8 hours) spend,
on average, the most hours training their employees, followed by the
technology sector (33.6 hours). However, consumer services companies invest the least in training (12.7 hours).

MATERIALITY

PLANET

4.4

4.7

8.3

8.5

It will be interesting to observe, in the next edition of the
report, if in the context of the pandemic, companies will
decide to extend more training to their managers, so that
they might acquire the necessary skills to lead the way
out of the crisis.

Source: Authors’ own compilation.

(of the total number of companies that report information). 2019

19.

20.
71%

Financial
services

100%

50%

Consumer
services

33%

32%

Industry and
construction

25%
18%

TOTAL

55%

70%
80%

36%

2018

2017

Source: Authors’ own compilation. Base 2019: 62. Energy (8) / Industry and
construction (24) / Consumer goods (19) / Consumer services (15) / Financial services
(13) / Technology and telecommunications (7) / Real estate services (11)

Financial
services

Energy

34h

Tecnology

26h

Consumer
goods

22h

Real estate
services

The adoption of remote working as a business
practice was limited in 2019
In 2019, remote working was still a minority practice in Spain, and not
widespread within the organizational culture of the business world.
Only 36% of listed companies (35) report having incorporated
remote working. Across the various sectors, technology, financial and
energy companies report this practice more than other companies.
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22h

Industry and
construction

13h

Consumer
services

Base 2019: 62. Energy (8)
/ Industry and construction
(24) / Consumer goods (19) /
Consumer services (15) / Financial
services (13) / Technology and
telecommunications (7) / Real
estate services (11)

It will be interesting to see whether the disclosure of
information related to remote working increases next
year as a result of lockdown measures arising from the
pandemic. Similarly, it will be important to observe the
extent to which companies transform reactive remote working initiatives into company policies that allow for the institutionalization
of new forms of working in accordance with the new regulation
on remote working.lxiii

Companies that report on the adoption of
policies around the circular economy

PLANET

PROSPERITY

The contribution made by companies
to the circular economy continues to be
limited to reuse and recycling

12.5

The circular economy offers enormous potential for large
companies to generate new business opportunities
throughout their value chain. In this sense, the potential
for cooperation with SMEs is ever increasing. They have
72% to create new businesses or to reconfigure existing
the opportunity
ones, 2016
and to combat2017
the effects of 2018
the economic 2019
crisis caused
75%
78%
77%
78%
by COVID-19. It should not be forgotten that the transition to the
circular61%
economy must
be systemic, and
players can
62%
65%that all social
62%
benefit from it.lxiv
4% 2019
10%
6%
9%

0%

0%

0%

1%

100%

100%

100%

100%

21%

Total
44h

MATERIALITY

PEOPLE

The circular economy is of increasing importance for businesses. In
2019, 85% of listed companies referred, in their reports, to the
adoption of one of its five principles - reuse, repair, recycling,
product life extension, and remanufacturing. Compared to the
previous edition of this Report, the percentage of companies
that report on the circular economy increases by five points.
Recycling (78%) and reuse (62%) continue to be the most common
policies, following the trend of recent years. Listed companies are
not making progress in repair and remanufacturing policies.

54%

Energy

PLANET

PROSPERITY

Tecnology

27h
27%
on
average
27h

MATERIALITY

PEOPLE

Companies that report having incorporated
remote working (% of companies). 2019

Real estate
services

50h

PLANET

PROSPERITY

Consumer
goods

Number of hours spent by companies on employee training

MATERIALITY

PEOPLE

PROSPERITY

of 19.9 hours per employee a year, compared with the 4.6 hours spent
on training middle managers and the 1.2 hours spent on training
managerial staff.

It should be noted that companies focus on training those employees at the bottom of the organisation, dedicating an average

45h

GOVERNANCE

34%

35%

20%

21.

Source: Authors’ own compilation.
Base 2016: 72; base 2017: 77; base 2018: 96; base 2019: 97

(% of total companies studied). 2016,2017, 2018 and 2019.

82%

2016

79%

2017

80%

2018

85%

2019

Circular
economy

2016

2017

2018

2019

Recycling

75%

78%

77%

78%

Reuse

61%

62%

65%

62%

Repair

4%

10%

6%

9%

Remanufacturing

0%

0%

0%

1%

Product life
extension

21%

34%

35%

20%
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To assess the degree of digital maturity, we analyse different indicators related to improving company efficiency, customer contact
channels, and service and business model innovation.

COMPANIES THAT REPORT ON DIGITALISATION INDICATORS

9.4

52%

of companies report that digitalisation has led to an
improvement, in terms of efficiency and productivity.

45%

of companies use tools to monitor their processes.

43%

have created new services and products related to
digitalisation or have established new forms of contact
with their customers.

32%

75%
78%
73%

Efficiency
improvements

Client
contact

New service
design

New
business
models

22.

Energy

75%

50%

75%

50%

25%

Industry and
construction

50%

67%

33%

38%

29%

Consumer
goods

21%

Consumer
services

47%

67%

53%

60%

40%

Tecnology

54%

62%

69%

62%

31%

Financial
services

57%

86%

57%

71%

71%

Real estate
services

36%

27%

27%

45%

36%

16%

21%

11%

16%

TOTAL
New business
models

New
service
design

Use of
monitoring tools

32%

Client contact

PLANET

PEOPLE

PROSPERITY

MATERIALITY

PLANET

PEOPLE

PROSPERITY

PLANET

PROSPERITY

Companies according to their degree
of digital maturity, by sector
1
(% of total companies studied). 2019

MATERIALITY

2

23.

3

3.4

Tecnology

Financial
services

2.8

Energy

2.8

Consumer
services

5

2.7

Industry and
construction

2.1

Real estate
services

1.7

Consumer
goods

0.8

TOTAL

2.1

Source: Authors’ own compilation.
Base 2019: 97. . Energy (8) / Industry and construction (24) / Consumer goods (19) /
Consumer services (15) / Financial services (13) / Technology and telecommunications (7)
/ Real estate services (11)

45%

43%
43%

MATERIALITY

In this context, laggard companies have an unprecedented opportunity to initiate digital transformation
projects that allow them to strengthen their capacity
for innovation and, at the same time, guarantee their
competitive advantage. It is essential that this process
is carried out, at all times, in accordance with the
protection of citizens’ rights.lxv

71%

Companies’ degree of digital maturity by indicator and sector (% of companies in each sector)

PEOPLE

Digitalisation has established itself as one
of the main challenges that companies
must face. It has recently been included
as one of the pillars of the European Green
Deal to promote sustainable development, and as
one of the criteria for allocating the Next Generation
EU recovery funds.

report the generation of new business models.

Use of
monitoring
tools

PLANET

In 2019, the companies studied demonstrated a
medium-low degree of maturity (2.1).14 Technology
companies stand out from the rest with a high degree
of digital maturity, followed by financial services (2.8),
energy (2.8) and consumer services (2.7) companies. At the other extreme are the under-digitized
companies in real estate services and the consumer
goods sectors.

The most prominent trends are:

In 2019, 71% of companies reported on digitalisation, although
this practice is much more widespread among technology, energy and
consumer services companies than among other business sectors.

2016
2017
2018
2019

MATERIALITY

PROSPERITY

Digitalisation is established amongst listed companies, but the degree of digital maturity
varies depending on the sector to which they belong
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52%

Efficiency
improvements

Uso de sensores
de monitorización

Diseño de
nuevos servicios

Mejoras en
la eficiencia

Nuevos modelos
de negocio

Contacto con
el cliente

Source: Authors’ own compilation.
Base 2019: 97. Energy (8) / Industry and
construction (24) / Consumer goods (19) / Consumer
services (15) / Financial services (13) / Technology
and telecommunications (7) / Real estate services
(11)
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8.8

16.7

Across the listed companies analysed, working conditions continue
to reflect stability with regards to employment contracts. According
to the data, the most common types of contract are permanent
contracts (87%) and full-time contracts (87%). Staff turnover is
moderate (13%), although it is most prominent in companies in the
industrial and construction sectors (19%) and consumer goods
(18%), with a percentage higher than the average.
This picture of high-quality employment contrasts, for yet
another year, with the reality of the Spanish labour market,
where indicators of job insecurity are usually very high and
stand out in comparison with other countries in the European
Union: The rate of temporary employment is rarely less than 25%
and the rate of unwanted part-time employment exceeds 8%,
doubling that of other EU countries.lxvi Companies must show
maximum transparency when it comes to basic employment
indicators, to avoid damage to their reputations from opaque
data reporting.

Table. Characteristics of Company workforce
(% of total companies studied). 2019

13%

87%

permanent
contracts

temporal
contracts

87%

13%

Full-time
contracts

Part-time
contracts

02.

Outsourcing

8.5

Outsourcing

Reporting from listed companies
reflects high quality and stable employment

MATERIALITY

PLANET

PEOPLE

PROSPERITY

MATERIALITY

In 2019, only six companies
indicated the number or percentage
of subcontracted workers.

PEOPLE

82% of the companies studied in 2019 reference in their company
reports measures adopted to support a better work-life balance.
However, few specify what these policies actually consist of. Furthermore, only one in three companies report on maternity and paternity
leave, and only one in four give data on rates of return.
These results should be framed in the context of the reform of parental
leave (following the birth of a child) included in the Royal Decree-Law
6/2019, which, among other measures, has gradually extended paternity
leave to 16 weeks by 2021, making it equal to maternity leave.lxix With

MATERIALITY

PLANET

PROSPERITY

Most companies report that they adopt measures to improve work-life balance,
but they do not outline what these measures are

5.4

this reform, Spain became one of the few countries in the world where
women and men have the same access to fully paid, non-transferable
parental leave following the birth of a child.
COVID-19 has greatly impacted work-life balance, since
many parents have been working from home whilst also
taking care of their children. It will be important to see how
this evolves in 2020 and 2021, and to note what support
measures companies introduce, and how the situation specifically
impacts women.

24.

Companies that report information on work-life balance (% of total companies studied). 2016-2019

Source: Authors’ own compilation.
Base 2019: : % with permanent contracts (75);
% with full-time contracts (56).

42%

The vast majority of companies do not report
their
subcontracting rates
87%
indefinido
The publication of information regarding subcontracting is still an
isolated practice.

PLANET

PROSPERITY

2016

18%

26%

28%

6%

GOVERNANCE

47%

2017

41%

58%

2018

66%

2019

16%

16%

is essential to the running of basic business processes, and, among
other advantages, it reduces the cost of in-house services. However,
the growth of this practice in recent years is linked to an increase in
lxviii
wage precarity, a decrease in job
a highercompleta
accident rate.
( ystability
y 87%and
jornada
y 13%
parcial). Al otro lado del

30%

Total: 72%

12%

Total: 58%

Total: 74%

100% podemos poner una barra gris que continúe ambas

NOT REPORTED
In order to achieve alíneas
fair recovery
economic
y sea from
cadathe
vez
menos crisis
opaca hasta desaparecer, a la que
caused by COVID-19, it will be vital that listed companies
llamemos ‘subcontratación’. Lo importante es que se vea que la
are able to continue this practice, whilst at the same time
subcontratación
tiene un
granand
peso en la base de trabajadores
guaranteeing employment
rights and workplace
safety,
reporting on this. de la empresa pero nadie habla al respecto

INTENTIONAL: The company
forecasts for parental leave but
does not outline measures to
manage work-life balance nor
details quantitative indicators
for this.

AMBITIOUS: The company
sets out process to manage
work-life balance, and details
parental leave figures and
return rates.

Total: 82%

Source: Authors’ own compilation.
Base 2016: 72; base 2017: 77;
base 2018: 96; base 2019: 97

Although there is no official data, subcontracting is a widespread
practice in Spain, across all sectors.lxvii Nowadays, subcontracting
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There is a lack of specificity surrounding equal opportunities and equal pay measures
Polices relating to equal opportunities and diversity are the most
commonly adopted among the companies studied (89%). In
comparison with the 2018 Report, there has been a marked
improvement in relation to policies concerning non-discrimination in hiring and in salary compensation, with an increase
in reporting levels of 16 and 18 percentage points respectively,
to reach levels of 52% and 55%.15 However, companies continue
to provide only general information about the aims of the measures

Companies that report diversity,
inclusion and anti-discrimination policies

25.

(% of total companies studied). 2018 and 2019

5.1

69% of companies have a protocol for prevention, detection
and action in cases of sexual harassment at work. This is 22
percentage points higher than in the 2018 Report. While reporting
on the prevention of violence is improving, most companies do
not provide detailed information on how protocols are applied.

Companies that report on protocols
to prevent sexual harassment at work.

26.
69%

B

47%

2019

6%

47%

6%

89%
49%

C

45%

11%

A

Equal opportunities
and workforce diversity

B

Hiring
discrimination

C

Pay
discrimination

NOT REPORTED
INTENTIONAL: Companies outline
that they have recruitment and
renumeration processes in line
with non-discrimination and equal
opportunities practices but do not
give hard data.

Source: Authors’ own compilation. Base 2019: 97
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53%

AMBITIOUS: Companies offer
detailed information about
recruitment and renumeration
processes that align with
non-discrimination and equal
opportunities practices, such as
the percentage of employees with
disabilities or the percentage pay
gap between men and women.

2018

41%

63%

TOTAL
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TOTAL
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Gender equality is a central feature of sustainability and the
subject has acquired unprecedented notoriety in Spain in the
last two years. To effectively work towards gender equality, it is
essential that companies take action across the different policy

MATERIALITY

PLANET

PROSPERITY

areas set out in this section. Improving the quality and quantity
of reporting on this issue is also essential in order to meet the
expectations of a society that is increasingly aware and mobilised
on this issue.

applied, and do not include quantitative indicators that would allow
for an evaluation of their reach.

55%

49%

10.3

(% of total companies studied). 2018 and 2019

57%

32%
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Although the percentage of women in positions of responsibility has increased slightly,
it remains far from the threshold established by law
In 2019, the average percentage of women on the boards of the
companies analysed reached 24.1%, following an increase of 4.1
points on the 2018 figures. Only 7% of companies that report this
information have a board of directors that is 40% or more female. An
additional 30% of companies report a percentage higher than 30%,
which is the threshold set as a target for 2020 for those listed companies that make up the IBEX 35, in the Good Governance Code of
the National Securities Market Commission (CNMV).16

Despite the general increase in gender diversity, listed companies are far from complying with the Equality Law of 2007, which
stipulates that companies should achieve a balanced presence of
women and men in their workforces, that is, a proportion of around
40% to 60% for each sex.lxx Furthermore, in June 2020, the CNMV
revised the Code of Good Governance and established a new
target, in accordance with European standards, to have women
making up 40% of directors on company boards by 2022, a target
that few Spanish listed companies meet. Thus, companies must
continue working to improve gender parity across the different
levels of their organizations.

In terms of women in leadership roles, the percentage rises to
23.7%, 4.2 points more than the previous year. When it comes to
gender diversity in the workforce, the percentage remains stable.

Percentage of women in the workforce, female board members and female senior managers

27.

(average of all companies with available information). 2016, 2017, 2018 and 2019
40%

objective CNMV 40%

2016
2017
2018
2019

31%

NOT REPORTED
INTENTIONAL: It is stated that a
protocol to prevent harassment at
work exists but no hard data is given.

Source: Authors’ own compilation. Base 2019: 97

5.5

AMBITIOUS: Detailed information
about harassment at work such as
reporting channels, response times
or data from the 2019 period is
outlined.

37%

38%

37%

37%

% workforce

Base 2016: % workforce (68); % female
board members (59); % female senior
managers (39)

22%

20%

20%

24%

% female senior managers

Base 2017: % workforce (64); % female
board members (69); % female senior
managers (43)

19%

20%

20%

24%

% female board members

Base 2018: % workforce (86); % female
board members (91); % female senior
managers (64)

Source: Authors’ own compilation.

Base 2019: % workforce (88); % female
board members (87); % female senior
managers (53)
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The companies analysed in this study report on their environmental
impact in a range of ways. Since the first edition of this Report, we
have seen a huge variance in the methodology applied by companies
to calculate energy and water consumption indicators as well as to
analyse greenhouse gas emissions.
An added difficulty in the case of energy consumption is that
information continues to be limited: in 2019, 64% of companies
provided data on consumption and just over 45% provided data
on energy intensity. These figures have remained stable since the first
edition of the Report. Thus, it is estimated that, in 2019, the energy
consumption of those companies that publish relevant information is
404 million megawatts.
With regards to water, 63% of companies report their consumption, a figure that has remained practically the same since the
first edition of this Report. Only 11 of the 97 companies in the

PEOPLE

PROSPERITY

MATERIALITY

PLANET

PEOPLE

PROSPERITY

Inconsistency in the quality of environmental data reporting makes it difficult to evaluate
the performance of companies in this area

6.4

sample provide data on the consumption of recycled or reused water.
On average, these companies use 10.8% of recycled water in their
production activities.
Inconsistency across reporting measures makes it difficult to evaluate the environmental performance of companies, and makes it
hard to compare companies, given that practices differ between
economic sectors and change over time. This problem is not
limited to Spain alone, and also occurs in other EU countries, as
stated in the Falling Short paper recently published by the Climate
Disclosure Standards Board (CDSB).lxxi Given the urgency and
importance of this practice in the fight against climate change,
Spanish companies must do everything possible to participate
in international discussion forums on this issue and contribute to
finding agreed industry solutions.

The gradual increase in the percentage
of companies that report renewable energy
consumption continues

7.2

67% of companies publish information on renewable energy
consumption. Those companies that report this consumption tend
to intensively use said energy, which make up over 50% of their total
energy consumption.
In addition to being an imperative for sustainability, investment in renewable energy is an important condition for receiving aid from Next Generation EU funds. The commitment
to green energies as an alternative to the consumption of
fossil fuels also represents an effective mechanism, relatively
easily to apply, which allows companies to align with the expectations
of stakeholders.

MATERIALITY

PLANET

PEOPLE

PROSPERITY

(% of total companies studied). 2016, 2017, 2018 and 2019

2019

2016

67%

45%
49%

63%43%
2018

56%52%

The number of companies reporting the adoption of measures
to manage the waste they generate increased by 5%, reaching
89%, a figure five points higher than that recorded in the previous
edition of the Report. Just over half (52%) report on measures for
treating hazardous waste in their company reports.

MATERIALITY

Although the level of reporting on waste management is high and
has grown progressively in recent years, the amount of information
on hazardous waste management has declined since the first edi-

PLANET

PROSPERITY

12.5

tion of the Report. Furthermore, in both cases, companies continue
to give superficial information on both the procedures applied and
their results.
To meet stakeholder demand and comply with national lawlxxii, it will be
imperative that companies report their waste management processes
in a standardised way, and in line with the information required by the
relevant authorities.

Companies that report waste management measures, by type

29.

(% of total companies studied). 2016, 2017, 2018 and 2019
WASTE MANAGEMENT

2016

19%

2017

52%

48%

2018

30%

Total: 82%

55%

2019

36%

28.
Total: 82%

13%

16%

18%

Total: 84%

32%

Total: 87%

27%

46%

2016

2017

40%

59%

44%

2018

46%

38%

2019

49%

14%

14%

2017

PEOPLE

HAZARDOUS WASTE MANAGEMENT
Source: Authors’
own compilation.
Base 2016: 72
base 2017: 77
base 2018: 96
base 2019: 97

43%

PLANET

PROSPERITY

18%

Companies that report on
renewable energy consumption

MATERIALITY

Listed companies still do not specify their waste management procedures

63%

Total: 60%

Source: Authors’ own compilation.
Base 2016: 72; base 2017: 77;
base 2018: 96; base 2019: 97

13%

10%

Total: 41%

Total: 54%

NOT REPORTED
INTENTIONAL: Practices for managing both general
and hazardous waste exist but no detail is given.
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Total: 51%

AMBITIOUS: Detailed management practices are set
out for both general and hazardous waste including
how waste is managed and by whom, quantities of
waste generated, treatment and valuing of waste
products.
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02

03

There has been a
10% increase in
the proportion of
companies reporting
on environmental
policies related to
the supply chain
(from 55% in 2018
to 65% in 2019).

Reporting on carbon
footprint has also
increased considerably (from 60% to
79%).

The proportion of
companies that set
out policies to protect biodiversity remains practically the
same (an increase
from 53% to 54%)
and appears to be
stagnating.

MATERIALITY

PLANET

PEOPLE

PROSPERITY

Companies that have the greatest impact on the environment develop
more policies to protect their natural environment

MATERIALITY

PLANET

PEOPLE

PROSPERITY

3.9

12.2

13.1

15.1

The unprecedented impact of COVID-19 on supply chains
and consumer habits opens the way for a revision of the
model of production and consumption that has been
prevalent since the beginning of the second industrial
revolution: a model that is highly extractive and damaging to ecosystems and biodiversity. It is to be expected that in the
post-pandemic recovery there will be more environmental awareness
and a shortening of the production and supply chains, and hence a
reduction of the carbon footprint.

2018

30.
2018

NOT REPORTED

45%

40%

47%

43%

34%

36%

12%

26%

17%

2019

2019

2019

43%

50%

46%

35%

29%

31%

22%

21%

23%

SUPPLY CHAIN

Total 2019: 65%

CARBON FOOTPRINT

Total 2018: 60%

Total 2019: 79%

PLANET

PEOPLE

PROTECTION OF BIODIVERSITY

Total 2018: 53%

Total 2019: 54%

INTENTIONAL: The
company states its desire
to manage the supply chain
to deal with environmental
issues, monitor its carbon
footprint and protect
biodiversity, but no policy is
mentioned.
AMBITIOUS: A detailed
report is given of
environmental supply chain
management measures;
details are given of the
process to monitor the
company’s carbon footprint
and the actions included in
the biodiversity protection
programme are specified.

Source: Authors’ own
compilation.
Base 2016: 72
base 2017: 77
base 2018: 96
base 2019: 97
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13.1
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31.

Companies that report greenhouse emissions

The percentage of companies that report
their scope of greenhouse gas emissions
has grown slightly

(% of total companies studied). 2016, 2017, 2018 and 2019

2018
2019

2016
2017

74% of the companies analysed report information on scope 1
emissions (direct emissions from own activity) and 63% of them
report on scope 2 emissions (indirect emissions from purchased
energy). 44% of companies report on scope 3 emissions (other
indirect emissions).

80%

About 20% of companies give information on other types of emissions,
such as sulphur and nitrogen oxides.17 All in all, the balance for 2019
is the following:
69%

Companies that report on environmental policies, by type. 2018 and 2019

2018

MATERIALITY

PROSPERITY

72
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Total 2018: 55%

GOVERNANCE

The 72 companies
that report scope 1
emissions generated
a total of 119.7 million tonnes of CO2
equivalent.

61
The 61 companies
that report scope 2
emissions generated
a total of 9.6 million
tonnes of CO2.

43
The 43 companies
that report scope 3
emissions generated
a total of 114.3 million tonnes of CO2.

It is important to underline that the volume of greenhouse emissions
calculated is merely illustrative, since the quality of information is
too poor to draw comparisons between sectors across the past
few years. In any case, it is evident that companies will have to
cut their global production of greenhouse gases to abide by the
Paris agreements and limit national emissions. Equally, it will be
vital that companies report fully and in a standardised way on the
three-scope emissions in order to monitor the progress of the fight
against climate change. In this sense, it is advisable to review the
standards published by Task Force on Climate-Related Financial
Disclosures (TCFD).lxxiii

69%

68%

74%

56%

GEI 11
GHG

57%

58%

63%

38%

42%

GHG 2

Source: Authors’ own
compilation.

38%

44%

GHG 3

Base 2016: 72; GHG 1 (50);
GHG 2 (40); GHG 3 (27)
Base 2017: 77; GHG 1 (53);
GHG 2 (44); GHG 3 (32)

Base 2018: 96; GHG 1 (65);
GHG 2 (56); GHG 3 (36)
Base 2019: 97; GHG 1 (72);
GHG 2 (61); GHG 3 (43)

32.

Reporting on greenhouse emissions according
to their scope. 2017, 2018 and 2019

Millions t CO2 eq 160

160,2

104,0

119,7

GEI 11
GHG
Source: Authors’ own
compilation.
Base 2017: 77; GHG 1 (53);
GHG 2 (44); GHG 3 (32)

38,4

35,9

9,6

63,0

GEI 22
GHG
Base 2018: 96; GHG 1 (65);
GHG 2 (56); GHG 3 (36)
Base 2019: 97; GHG 1 (72);
GHG 2 (61); GHG 3 (43)

70,0

114,3

GEI 33
GHG
2017
2018

2019
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The Sustainable
Development
Goals Observatory

Participan la Red
Española del Pacto Mundial,
la Fundación para la
Sostenibilidad Energética
y Ambiental
(FUNSEAM),
la
The SDG
Observatory
is an alliance
between actors committed to the 2030 Agenda in order
Cátedra de Sostenibilidad
to create
social
impact
around
sustainability,
promote responsible business leadership, promote
Energética de la Universidad
de Barcelona
e ISGlobal.
social debate
and public
awareness, and provide knowledge in the field of applied research.

The initiative, driven by Esade and Fundació “la Caixa” since 2016, aims to promote the private
sector’s commitment to the 2030 Agenda and the implementation of the SDGs, and to become
an academic benchmark in the field of sustainable development.

ADVISORY
BOARD
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Group workshops
and semi-structured
interviews to evaluate
progress.
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E
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GROUP
OF PILOT
COMPANIES

FORMED BY
10 LISTED
COMPANIES

TI

Results are translated into
case studies and examples of good
practice, as well as innovative tools
and initiatives that can be replicated
by other companies.

Participants are
representatives of various
production sectors that are
especially involved in the
application of the Sustainable
Development Goals.
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COMBIN
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WORKING
GROUP
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SUSTAINABILITY
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LISTED
COMPANIES

Selection of a subset
of parameters, targets and
indicators for the SDGs.
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01

To improve the understanding and
conceptualisation of the nature and form of the
role that the private sector takes in contributing
to the achievement of the SDGs.

02

Origin and definition of the SDGs

Participants: the Spanish Network
of the UN Global Compact, the Foundation
for Energy and Environmental Sustainability
(FUNSEAM), the Chair of Energy
Sustainability of the University of Barcelona
and ISGlobal.

COMPRISED
OF SENIOR
REPRESENTATIVES

The Observatory's mission is:

The objective is to obtain valid metrics for the
evaluation of each chosen parameter and to turn this into
a useful query tool for self-evaluation by all Spanish
companies.

This experience of dynamic collaboration
between academia and business makes it possible to improve knowledge about the SDGs
and optimise their application in business
practice. The SDG Observatory monitors the
evolution and achievements of companies in this
area over time, by periodically publishing reports
and convening forums for debate and reflection.

The 2030 Agenda aspires to the sustainable transformation
of society, its values and its patterns of production and
consumption.

2021

2015
SEPTEMBER 27
UN ADOPTS THE SDGS

2030

DECADE OF ACTION

On September 27, 2015, the member countries of the United Nations
General Assembly (UN) approved the Sustainable Development Goals
(SDG). Under the title “Transforming our world: The 2030 Agenda for
Sustainable Development” the document lays out the 17 SDGs and
their 169 targets that address the three dimensions of sustainable
development: economic, social and environmental.

For the first time, the SDGs establish
common goals for all countries, which
are universally applicable and verifiable.
These objectives are incumbent on governments, companies and civil society, and
are an opportunity to enhance dialogue
between these actors and contribute to
responsible, collaborative and coordinated
action through partnerships. Although the
application of the SDGs is not mandatory,
the signing of the resolution in favour of
the 2030 Agenda by 193 countries has
been accompanied (albeit at an uneven
pace) by incentives and action strategies
to coordinate public sector action with that
of the private sector and civil society. Furthermore, the 2030 Agenda has become
a guiding element in the development of
public policies and in plans for development aid.

Cross-sectional and longitudinal observation
of compliance with the SDGs by a substantial
and sectorally representative group of Spanish
companies.

END OF THE AGENDA

The SDGs are aspirational goals and are intended to guide, on a
global roadmap, collective action for the next fifteen years (until 2030)
to adopt measures that will respond to the great challenges facing
the planet such as the eradication of poverty and hunger, correction
of inequalities, protection of the environment, promoting sustainable
development, and ensuring that all people enjoy peace and prosperity
with “No One Left Behind”.

Integrative crosssectional agenda

17 SDGS

169 TARGETS
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Royal Decree-Law 36/2020, of 30 December, which approves urgent measures for the modernization of public administrations and for the implementation of the Recovery, Transformation and Resilience Plan.

1

The Paris Agreement establishes that global temperature rise must be below 2°C compared to pre-industrial levels, and recommends not exceeding
1.5°C.

9

Climate neutrality refers to the emission of the same amount of carbon dioxide (CO2) into the atmosphere as that which is removed in different ways,
leaving a zero balance, also called a zero-carbon footprint. The healthiest
way to achieve balance is not to emit more CO2 than can be naturally absorbed by forests and plants, which function as carbon sinks through the
process of photosynthesis - they assimilate atmospheric CO2 and transform
it into oxygen, thereby helping reduce emissions.lxxiv

10

The EU energy mix comprises the supply, transformation and consumption of all energy sources used in the Union. According to 2018 data (and
despite variations by member states since then) it came mainly from five
energy sources: petroleum products (includes crude oil) 36%; natural gas
(21%), fossil fuels (15%), renewable energy (15%) and nuclear energy
(13%). The energy sources used by each member country differ from each
other, for more information consult.lxxv

12

2

3

The inequality virus is the term used by Intermon Oxfam in its report of
25 January 2021 to describe the worsening of inequalities in almost every
country in the world, the worsening of economic inequalities, and gender
and racial issues.
4

The Esade Center for Leadership prepared a survey aimed at senior executives in the positions of CEOs, presidents and general directors in Spain
to find out their vision on the role of large companies and SMEs as a result
of COVID, and the specific impact on sustainability. The sample is made
up of 89 participants, of which 55.1% (49) hold senior management positions in large companies, 20.2% (18) belong to medium-sized companies,
and 24.7% (22) are small companies [44.9% representing SMEs in total].
Of the participating companies, 52 were based in Catalonia, 28 in Madrid,
3 in Galicia, 3 in Navarra, 1 in the Basque Country, 1 in Aragon and 1 in
Andalusia.
5

In the creation of the study of trends we have taken into account the results of the survey carried out by Esade Center for Leadership in May-July
2020, The future according to Spanish CEOs: How will the role of companies change as a result of COVID? as well as the documents referenced in
the text.
6

An SME is any company with a staff headcount between 0 and 249 employees and a maximum turnover of € 50 m or a maximum balance sheet
total of € 43 m.

PERTE are projects of strategic importance for economic recovery and
transformation.
In the 2019 edition of this report a different sector classification was used.
To ensure data comparability across the years, the indicators have been
calculated using the latest BME classification, which separates the financial
services sector from that of real estate services.
11

This percentage (79%) describes the group of companies that published
non-financial information for 2019, regardless of whether the presentation
of such information took place past the period established for it, that is,
until July 31, 2020. However, for the treatment of data analysed in the rest
of the Report, the SDG Observatory has exclusively adhered to the non-financial information identified “on the company’s website within six months
after the end of the financial year”, in accordance with the provisions of Act
11/2018. Therefore, the sample of 97 companies analysed in this edition
meets this criterion.

Namely, the people interviewed were: Gerardo Cuerva, Luis Aribayos and
Inmaculada Pardo, of CEPYME; Cristina Sánchez, of the Spanish Network
of the UN Global Compact; Manuel Bellido, of CEA; Carmelo Pérez and
María Victoria Pérez, of CEPYME Aragón; Eduardo Aretxaga and Amaia
López, of Confebask; Ana Boto, of ADEGI; Rosa Maria Juny, Mireia Cammany, Ángel Hermosilla, Joan Barfull and Pere Cots, of PIMEC; Joan Tristany, of AMEC. The interviews were carried out between November 2020 and
February 2021.
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“Trackling the inequality pandemic: A new social contract for a new era”.
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The Global Reporting Initiative (GRI) was launched in 1997 as a joint venture between the non-profit organisations CERES and the Tellus Institute
with the involvement of the United Nations Environment Programme. Its
main objective is to create accountability mechanisms to help organisations
report their performance across environmental, social, economic and governance standards. The first version of the GRI Guidelines (G1) was published in 2000 and since then the guidelines have been revised three times.
13

To quantify the degree of digital maturity in different sectors, we have
created a shorthand inductor which factors in the level of reporting across
each area by companies in the sample. The value of the indicator will be
between 0 (the company does not report any indicator) and 5 (the company
reports across all 5 indicators).
14

In 2019 the percentage of companies reporting equal opportunities and
diversity policies was the same as in 2018.
15

It highlights the advantage in organisations increasing the number of female leaders, based on their importance, to reinforce gender diversity at
Board level in the long term.lxxvi
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